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Annual Performance Appraisal Report of Deputy Secretary/Chief
Administrative Officer/Chief Finance & Accounts Officer/Deputy Director (Fin.)/
Legal Advisor/Director (OL) the Indian Council of Agricultural Research

it 99 /3rafdr &1 ufdes
Report for the year/period @NAING: .......oooiiiiiii e

CRICRERCIR
PERSONAL DATA
" — 1
Part -1

(AT / AT /BT & Had TG IR §1RT ¥:1 SI19)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. STHRI BT A

NamME Of the OFfICEI ...t e et e e e e e e e e e e e e e eaeeeeaeennnnnes
2. 5 fafd (f&H,/Hm8 /av) NEAR))

Date of Birth (DD/MM/YYYY) ........ o Lo (INWOFAS) oo
3. gaar &0 H AR Fgfad @) aRE IEHIED Syofl

Date of continuous appointment to the present grade Date .................. Grade ....cccevevveeeiiiieie
4. IOAM UE dAT 99 AF WR GIReET T&/DESIGNALION ...

Present designation and date of posting in the .

present p|ace é q aS/Date ...............................................

5. 99 # HR | uRafd @ sm@fd (ged,
giRieor afe wR) | IS Iad SfEdRT =
gf3reror foram & a1 SHdT faavor < |

Period of absence from duty (on training, leave
etc.) during the year. If he has under gone training
specify.



AT - 2 &-edrdhH
Part-2 SELF APPRAISAL

T 1PN BT Ufdded for@r 9T 8, 996 gRT WX o1 & folu
TO BE FILLED IN BY THE OFFICER REPORTED UPON

(U ufaftedl 1 =+ | ygel feenfrdan & e & g )

(Please read carefully the guidelines before filling the entries)

1. 5T T s B A faavor

Brief description of duties

2. B B SN AT/ SERYA /D e 39 3o forg iR farg &, @ oy & forg eifRa fg o
Bl S (AR /AT A7 3199 B0 H) BTt Bl MMS—ad 7 UIHGAT & MR U 9aT8 iR 8 el
DI gfte H U= IuATYT I | (STTERVT & foTQ: 3MU® Y9RT & fory arfiies &l Arer), faeiy wu &
I AN HHARAT & foru =9 d8d @i & SRF GeM UIcd & ATEgH I WRIG & dde |
ISTHT 9918 3TR IR H WIS BT FHTAT

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourself or
that were set for you eight to ten items of work in the order of priority and your achievement against
each target. (Example: Annual Action Plan for your Division), particularly having regard to
procurement planned and actually made through GeM portal for those Government servants who
handled procurement during the period under reference.

LT /3T / SERIERI

Targets/Objectives/Goals | Achievements




Procurements made through GeM portal (wherever applicable)

(i) Total budget allocated for
procurement by the
Ministry/Department/
Division/Section in Rupees
(as may be applicable in the
case of the Officer
Reported Upon)

(i) Total procurement through GeM Protal made by him/her during
the period of report (in Rs.)

(i) % of procurement through GeM portal as against the budget
indicated in the Target.

(iii) Procurement made outside GeM portal and the reasons
therefor.

(iv) Steps taken for promotion of GeM in the Ministry / Department /
Division/Section.

3. (31) BUATHG 2 ¥ 9ATY AT/ IeLAT /AT DI YT H I&T BT BT Feg H Ieolkg - |
et DI Ut H DIg ITITe B 8 df 9 9T |
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(@) BUAT 37 Al BT W IJoord B FSTH FHT 1fdres STt 38 € iR I 1ue ARTE

AT FooRg N |

(B) Please also indicate items in which there have been significantly higher achievements and your

contribution thereto.




4. HUI Ieeld PN & R gdadi] helvst gy B 3rael Fuf aifie fdarell HeiRa a’ia s1eriq
DolUSY JY I ITRAd! ay DI 31 SFAN b Gol BRI &l g o | Al B a1 faavor ast R Bl
ARG & ST |
Please state whether the annual return on immoveable property for the preceding calendar year was

filed within the prescribed date i.e. 31st January of the year following the calendar year. If not, the
date of filing the return should be given.

faTa: I AAHRY & gwer Sga Rure fordt o 2
Date : ..o, Signature of the officer reported upon

HIT -3

Part -3

TS ITBROT Bl (EReT gferda dor gafRierr uiear) f&ar gRT f&ar S & S 1—10 & YA
TR BT A1RT, 81 1 G BF o) BT 927 10 Swaaq Sofl BT Scold BT 2 | T&ITHD I [hRUT, T8l
f AL 21, &1 R faey ©U 9 S1ieRl gRT W—qid H @I & oy GeM UIce & SUANT & Hae H
AT fIRIY ®U ¥ B TG b1 qedidhd & dad QaaAIfoTd i &1 gRyuidr / favg & sgR 0 afefed
T T BT TAT BTATHD AT B b & dsd S B &= | 7t / fafast / ufshamett &1 3 3iR
I8 R G W AR S Dl &HdT Dl &7 H I B o S =12y |

Numerical grading is to be awarded by reporting and reviewing which should be on a scale of 1-10,
where 1 refers to the lowest grade and 10 to the highest. Numerical grading, wherever applicable, may
be awarded having special regard to the remarks recorded by the officer in the Self-appraisal regarding
utilization of GeM portal for procurement and specifically for items 'Accomplishment of planned work//work allotted as
per subjects allotted" under Assessment of Work Output and "Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly' under Assessment of Functional Competency.

(@uar wfaftedl o1 9= A usel feenfrdwl @ s & g )
(Please read carefully the guidelines before filling the entries)
(31) PR fTSITeT BT AT (89 W &I AR 40% B1M)
(A) Assessment of work output (weightage to this section would be 40%)

RE ford a9 | e e | et
e grr R | ENAERG IS | e @ ameeR

T (Fe #171-5 a1 7 2) Initial of
Revised Grades by Reviewing
Grades by Reviewing Authority Authority

Reporting authority | (Refer Para2 of Part-5)

i) QAT &R @ aRyeiar / fava @
IR TR JrEfed fHar ar o

Accomplishment of planned work/work
allotted as per subjects alloted

i)y HRI—TTET B DI
Quality of output

iii) fagelyoeTe Irgd
Analytical ability

iv) JMYaTeTAd B HI aRyeiar /a1y
YR BRI

Accomplishment of exceptional work/
unforeseen tasks performed

el &Rl R gt AR siofiavor
Overall Grading on 'Work Output'




(@) fdard faRIvdTl &1 Jeaidd (39 W1 & YR 30% &FM)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

R forgd qrat | il ofim | geffcien
e g fRar | R TARGIE | e @ amerrR
T e (et -5 & 471 2) il of
Grades b Revised Grades by Initial o
i - Reviewing Authority Reviewing
Reporting authority (Refer Para 2 of Part-5) Authority
i) @ B gl
Attitude to work
i) TR @

Sense of responsibility

iii)  STRITAT BT TIRET0T

Maintenance of Discipline

iv) ATl &THaTY

Communication skills

V) Agd o

Leadership qualities

vi) T DI WG H B HIA D egHar

Capacity to work in team spirit

vii) AT IR BT AR B DI AT

Capacity to work in time-schedule

viil) TR AfdaTd e

Inter-personal relations

iX) 9T Bfd g Afddd

Overall bearing and personality

Ffdrd faRivdrell R gof Aarax s

Overall Grading on 'Personal Attributes'

(4) UPrIeIS AT BT i (89 9NT & IR 30% B8R

(C) Assessment of functional competency (weightage to this Section would be 30%)

R fore arel
PRI gRT feam

RIEE
Grades by
Reporting authority

g & N Rl
FNERIECS
(& W15 1 I 2)
Revised Grades by
Reviewing Authority
(Refer Para 2 of Part-5)

qAfdera
TGN & SRR

Initial of
Reviewing
Authority

) frE /At /e argar & e |
YAy TUd IS9P Ae! TANT BT SR

Knowledge of Rules / Regulations /
Procedures in the area of function and
ability to apply them correctly.

i) FIEg IS 9 B e
Strategic planning ability

i) ol o @) ermar

Decision making ability

iv) FHg &Hdl
Coordination ability

v) 3R b URT vd fAamfid w @F erHar

Ability to motivate and develop
subordinates

vi) Ugd wfd

Initiative

UHTITHS FTAd R Fel e Sofiavor

Overall Grading on 'Functional
Competency'




|/ GENERAL
YT - 4
Part -4

1. Al & A 9D (S BE @ 2)
Relations with the public (wherever applicable)
(@URT ST B ABRT Tb Ugd AR D! AeIHARI & Ul IqD! gfehareiiaar w fewel & )

(Please comment on the Officer's accessibility to the public and responsiveness to their needs)

2. UTRIET (o SRR B guifadr aiR $ri el ¥ aiR aifdie JuR ok 9fe Bx & gfte 3 sas ufderm & firg
IR &)
Training (Please give recommendations for training with a view to further improving the effectiveness and
capabilities of the officer)

3. wWrey @ Refa
State of Health

4, IS (@A SRR & Jaafisr ) ool &)

Integrity (Please comment on the integrity of the officer)

5. UfaeH BRI GIRT SRABRY Bl AR AT b1 TR (T 100 T #), et wred &
HH A &3 AR IUA AT, Heayol SRABEal (HeH: 9RT—2 &7 3 (31) Ud 3 (d)) Td gaal avli &
gfcr srfgfca wifiier 81 | R @1 3rafd & <RI GeM UR WRIE BT 1T a1 & forg BRI §IRT ISTY 7Y
FHeAl R feuldEt 1d IffadRl gRT drafed # GeM WR TR &I URIRId Ud H1Iferd § GeM & gui
BT & oIy IHHT gftedn 0T, S8t |l AR 81, W1 ol fhar 9I1g |
Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements, significant failures (ref. 3(A) & 3 (B) of Part-2)
and attitude towards weaker sections. Whenever applicable, comments on steps taken by the officer for

promotions on GeM during the period under report, percentage of procurement on GeM and his/her
attitude towards fullimplementation of GeM in the office may also be recorded.




6. RUIc & u— 3 & Te &, @ TN 71 H AU T HRIY & AR W fol AATHR FRATHD aMhR0l
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the

Report.
fa=Te: Rard forgs aret AfFER & TR
Date : ..o Signature of the Reporting Officer

N

A% AeRi H A
Name in Block Letters
ECSIR

Designation .......ooeeeiiiiii e

RUE 31 2@ & SRM
During the period of Report ...

AT -5 [len PN g1 igfaea
Part-5 REMARKS OF THE REVIEWING OFFICER

1. GHIET ARHR & Ted HdTDhlel
Length of service under the Reviewing Officer

2. &1 39 P e SR H—3 g qrT—4 H fAf= ol /faeiverell @ dey 7 RuiS forae arel
JNABRT ERT Y T ARTH H HHd ©° (Fav: 413 3R WN—4(5)) (af amd oii,/fadrwenaii & fmeft ot
NS el ¥ FEAd T8l € 1 99 W< H s forg fQy 7u v # 191 e gl o IR ra ufaftedl wr
JIUAT TR B |
Do you agree with the assessment made by the reporting officer with respect to the work output and

the various attributes in Part-3 and Part-4? (Ref: Part-3 and Part-4(5)) (In case you do not agree will any of the
numerical assessments of attributes please record your assessment in the column provided for you in that section and initial
your entries).

3. 3MEAd 8 @l Refd § Ul s BRI IR, FT DIs VAT 91 & T Y HB TG AT SISl
T 87

In case of disagreement, please specify the reasons. Is there anything you wish to modify oradd?




4. | ABRT gRT W’ o | (T 100 TTRT H) HUAT fAAISH 3R HHAR T & &3 3R
PHAGIR M1 & Ui AAGRT Afed BRI & qHY o7 uR fewof ¥ |

Pen Picture by Reviewing Officer. Please comment (in abour 100 words) on the overall qualities of the
officerincluding area of strengths and lesser strength and his attitude towards weaker sections.

5. RUI & 91— 3 & WS &, W TAT 7T 4 QY Y 4RI & IR WR Fol HATHR ARATHD DRI
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the

Report.

APAR gradings for reference

THIET PRI B TXIER

Signature of the Reviewing Officer
A AR H A
Name in Block Letters
EERIG]
DeSignation ........c.eeeiiiiiiiiic
RUre @l e@fd & IR
During the period of Report

TSR FATepRoT syoft
APARs graded Grading

8 {10 & I S
Between 8 and 10 Outstanding
6 AT 8 W PHH & a1 g <D
Between 6 and short of 8 Very Good
4TAT6 W HH B 9 3T
Between 4 and short of 6 Good
431 PH -
Below 4




1.

IATHD AR & A1 TYIUIIR IR Geell fegmfadsr

Guidelines regarding filling up of APAR with numerical grading

TUIRIR & & fAferad ATaem= 3R eqgdes oI UaT<l 99 ol 8¢ W_+ @112y |
The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

B AT BT T & b 1 3ferar 2 & bl afiavor (Pt o ar feraredi a1 |l AR SR &
gfirdret) BT fARI SrAwerdral & AN A Hod o § JAe w5 I S f&ar S &fik 3¢l IR 9 ferar
1ozﬁﬁﬂﬁ§vﬁzﬁwaﬁﬁf§rwwﬁqﬁzﬁwaﬁsﬁ%—aﬁmwm o7l 1— —2 T 9 10 foReT BT ©
31d: ST M fay 99 &1 STod © | |wilkegds ol W B §Y yfided vd gAfdetie urfdeiRal a1
R JMfArmTRY 7 TR S7as o1efie a8l e # o # FHrRiRd Feaifial &) o # &1 =@y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

TUIGRIR &7 8 | 10 & 919 BT TehR0T "I’ foram SIQa @ gAidser / Ui & forq siid ureiias @l
AT B B FoTQ UTeieh 9 &= SIreeTT |

APARSs graded between 8 and 10 will be rated as "Outstanding" and will be given a score of 9 for the
pupose of calculating average scores for empanelment/promotion.

TUIURIR T 6 TAT 8 W PHH b ddl BT a3 TbROT “Tge el T ST dor Uwdie 7 f&am SR |

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

UUIT3IR BT 4 TAT 6 3 HH B §19 BT GTHROT “3T2BT FordT ST e UTdich 5 T SR |
APARs graded between 4 and short of 6 will be rated as "Good" and given a score of 5.

THIGRIR BT 4 A HH BT qHTHT "= foram S |

APARs graded below 4 will be given a score of "Zero".

10



