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ENDORSEMENT

Department of Personnel & Training, Ministry of Personnel. Public
Grievances and Pensions, Government of India, New Delhi has issued an Office
Memorandum No. 43012/1/2015-Estt.(A-II) dated 21.04.2020 regarding disclosure
of below benchmark grading in ACRs prior to the reporting period 2008-09 and
objective consideration of representation by the competent authority against
remarks in the ACR or for upgradation of the final grading. The above mentioned
O.M. is being uploaded on ICAR’s website www.icar.org.in and e-office for
information and necessary action of all concerned.
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Under Secretary (Admn.)
Tel. No. 011-23386978
Email: rchauhan.icar(@nic.in

Distribution:

L. Directors/Project Directors of all ICAR Institutes/National Research
Centres/Project Directorates/ATARIs/Bureaux with the request to modify
the APAR formats in the manner indicated in the DoPT guidelines.

2. PSO to DG, ICAR/PPS to Secretary, ICAR/PS to FA, DARE & ICAR.

3. Social Media & Website Management Unit, DKMA, ICAR for placing on
the Council’s website.

4. E-Office Notice Board.

3. Guard File.




No. 43012/1/2015-Estt. (A-l)
Government of India
Ministry of Personnel, Public Grievances & Pension
Department of Personnel & Training
North Block, New Delhi
Dated the 215t April, 2020

Office Memorandum

Subject: Disclosure of below benchmark grading in ACRs prior to the
reporting period 2008-09 and objective consideration of
representation by the competent authority against remarks in the
ACR or for upgradation of the final grading.

The Department of Personnel & Training had vide OM No. 21011/1/2005-Estt
(A) (Pt-ll) dated 14.05.2009, issued instructions regarding maintenance and
preparation of Annual Performance Appraisal Reports. It was inter-alia stated therein
that full APAR, including the overall grading and assessment of integrity, shall be
communicated to the concerned officer. The new system of communicating entries in
the APAR was made applicable prospectively with effect from the reporting period
2008-09.

2. Subsequently, this Department vide O.M. No.21011/1/2010-EsttA dated
13.04.2010 issued instructions regarding disclosure of below benchmark gradings in
ACRs of the period prior to 2008-09, providing that if an employee is to be considered
for promotion in a future DPC and his ACRs prior to the period 2008-09, which would
be reckonable for assessment of his fitness in such future DPCs, contain final
grading which are below benchmark, for his next promotion, before such ACRs are
placed before the DPC, the concerned employee will be given a copy of the relevant
ACR for his representation, if any, within 15 days of such communication. It was
clearly stated therein that only below benchmark ACR for the period relevant to
promotion need be sent to the officer reported upon and there is no need to send
below benchmark ACRs of other years.

3. References are being received in this Department from various
Ministries/Departments seeking comments/views on disclosure of below benchmark
ACRs of the period prior to 2008-09, which have already been considered by DPC
prior to 13.04.2010, for promotion to a post/grade, for a representation and holding
review DPC after due consideration of such representation.

4 The matter has been considered in this Department and it is felt that acceding
to the request for disclosure of below benchmark gradings in ACRs for the period
prior to 2008-09 will open flood gates and a large number of employees, both serving
and retired, may come up with a request for disclosure of their ACRs of old periods,
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resulting into administrative difficulties and chaos. It is, therefore, reiterated that only
such below benchmark ACRs prior to the reporting period 2008-09 need to be
disclosed to the officer reported upon for his representation, as are reckonable for
assessment of fitness in future DPCs. In other words, below benchmark grading in
the ACRs for the period prior to 2008-09 need not be disclosed to the officer reported
upon, if the same are not reckonable for future DPCs.

5. This Department may be consulted in case of any deviation from the aforesaid
instructions.

(Kabindra Joshi)
Director (E-Il)
To
All Ministries/Departments of Government of India



EstiE/ACR. matters
No. 21011/1/2010-Estt.A
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Personnei & Training

Joiciniek

North Block, New Delhi
Dated the 13t April, 2010
OFFICE MEMORANDUM

Subject: Below Benchmark gradings in ACRs prior to the reporting period 2008-03 and objective
consideration of representation by the competent authority against remarks in the APAR or
for upgradation of the final grading.

The undersigned is directed to say that prior to the reporting period 2008-09, only the adverse
remarks in the ACRs had to be communicated to the concemed officer for representation, if any to be
considered by the competent authority. The question of treating the grading in the ACR which is below
the benchmark for next promotion has been considered in this Department and it has been decided that
if an employee is to be considered for promotion in a future DPC and his ACRs prior to the period 2008-
09 which would be reckonable for assessment of his fitness in such future DPCs contain final grading
which are below the benchmark for his next promotion, before such ACRs are placed before the DPC,
the concemed employee will be given a copy of the relevant ACR for his representation, if any, within
15 days of such communication. It may be nofed that only below benchmark ACR for the period
relevant to promotion need be sent. There is no need to send below benchmark ACRs of other years.

2 As per existing instructions, representations against the remarks or for upgradation of the final
grading given in the APAR (previously known as ACR) should be examined by the competent authority
in consultation, if necessary, with the Reporting and the Reviewing Officer, if any. While considering the
representation, the competent authority decides the matter objectively in a quasi-judicial manner on the
basis of material placed before it. This would imply that the competent authority shall take info account
the contentions of the officer who has represented against the particular remarks/grading in the APAR
and the views of the Reporting and Reviewing officer if they are still in service on the points raised in the
representation vis-a-vis the remarks/gradings given by them in the APAR. The UPSC has informed this
Department that the Commission has observed that while deciding such representations, the competent
authorities sometimes do not take into account the views of Reporting/Reviewing Officers if they are stilf
in service. The Commission has further observed that in a majority of such cases, the competent
authority does not give specific reasons for upgrading the below benchrmark ACR/APAR gradings at par
with the benchmark for next promotion.

3. All Ministries/Departments are therefore requested to inform the competent authorities while
forwarding such cases to them to decide on the representations against the remarks or for upgradation
of the grading in the APAR that the decision on the representation may be taken objectively after taking
into account the views of the concerned Reporting/Reviewing Officers if they are still in service'and in
case of upgradation of the final grading given in the APAR, specific reasans therefor may also be given
in the order of the competent authority.

(C.A. Subramanian)
Director
To

All Ministries/Departments of Government of India



Copy to:-

The President's Secretariat, New Detlhi.

The Prime Minister's Office, New Delhi.

The Cabinet Secretariat, New Dethi.

The Rajya Sabha Secretatiat.

The Lok Sabha Secretariat.

The Comptroller and Auditor General of India, New Delhi.
The Union Public Service Commission, New Delhi.
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Copy also to:-

i) All Attached offices under the Ministry of Personnel, Public Grievances and Pensions.

(
(i) Establishment Officer and Secretary, ACC (10 copies).

(iiy All officers and Sections in the Department of Personnel and Training.

(iv) NIC (DoP&T) for placing the Office Memorandum on the web-site of DoP&T.
(v} Hindi Section for Hindi version of the O.M.

EsuE/ACR matters



