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Director (OL)/Law Officer/ Section Officer/Assistant Legal Advisor/
Assistant Administrative Officer/Assistant Finance & Accounts
Officer/ Security Officer/Assistant/Jr. Accounts Officer
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I.C.A.R. Headquarters / Institute
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Annual Performance Appraisal Report of Administrative Officer/Finance & Accounts Officer/ Assistant
Director (OL)/Law Officer/ Section Officer/Assistant Legal Advisor/ Assistant Administrative
Officer/Assistant Finance & Accounts Officer/ Security Officer/Assistant/Jr. Accounts Officer of the
I.CAAR.

A ¥ /3t 7 g

Report for the year/period ending.............coccoiiiiiiiic

GRIESEACI
PERSONAL DATA
YT — 1
Part -1

(vATeTa / fovTT / e @ HaR RS ST §RT W) 9 & folg)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. AMYBRT BT AH

NAME OF the OffiCOr oo e e e e e e et e et et e e e et e e e

2. W P AR /e /) (st )

Date of Birthpommyyyy)........ looidoiiii (INWOrds)......cooiiiiiri
5. ada s aaR fgfe 9 ok Refias o

Date of continuous appointment Date...........ovenne, Grade...........cennne.

to the present grade

4. 9O Ug d1 99 W Yie 1 ahig 0g fe i

Present post and date of appointment thereto Post.....cooivien. Date............ceee

5. a8 # ord 9 SuRafa @ sl (gedl,
yfderor anfe @) Al I SR 7 wiREr
forar & a1 9T faawor <€)

Period of absence from duty (on training,

leave etc.) during the year. If he has under
gone training specify.



T — 2 o PRI &1 ufides foran WFI 8, S99 gRT WX WM & foig
Part -2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(e wiafeal B 7Y F UE SR F AH W Ug o)

(Please read carefully the instructions before filling the entries)

1. T8 T o @1 A faaR

Brief description of duties.

2. o B W @9/ / 9 N W@ ome forg feiRa fby & @ amw @ fog feiRa fdv o 8 wa
(@R /A3 1 o WY H) P G AE-TE Ao TRIfed & IR W gaN AR We ded B ghe §
U qan | (SeTeRy @ forg : ands werT @ forg aifie @t aver)

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourself or
that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target. (Example : Annual Action Plan for your Division).

e /SR /& TR

Targets/Objectives/Goals Achievements




3. (@) T AE 2 7 94 T el /R /A 3 g # ¥E) w1 w8 A Seorg B | edt A iy # g
TS X8 & Al d S|
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(3) T I Al BT A Ioord R o IO i el ¥ & iR I AR AW @ A S AR |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4 FUE I P B @ el dolver a¥ @ IEA WU afve fawel FeiRa ok sfq dover af 9§
SERENT G B 31 FHaN 7@ qof S o T8 A | R TE A R Tt e A §f g

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31% January of the year following the calendar year. If not, the
date of filing the return should be given.

I <1 aTl AR @ EEIER

Signature of officer reported upon



YT — 3
Part -3

A el $1 e ufrae qum qArienT MReR foar gR f&ar 9 & o 1-10 @ 49

TR BT 7MY, WF 1 9eQ B A0 &7 T 10 Izaad A0 T ool el ¢ |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(s wfaftext @ w7 § vedl et @ e @ ug o)

(Please read carefully the guidelines before filling the entries)

(3) I IR @7 qeHA (38 AT HT AR 40% BT

(A) Assessment of work output (weightage to this Section would be 40%)

BIREEERICEaN TRAR! | GAficied MReR) @ JTeeR
Reporting (¥ed w5 @1 87 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part - 5)

) QAR @ @ R/ fava @
IMR R rEfed frar T Brd

Accomplishment of planned work/work
allotted as per subjects allotted

i) PR-FSTET @ B

Quality of output

iii) faveryoTeTE AT

Analytical ability

(iv) YIRS HIY D] GRYEraT/ 6 TQ
e drd

Accomplishment of exceptional work /
unforeseen tasks performed

frfa @t W g e sfiaeor

Overall Grading on ‘Work Output’

(a)wﬁﬂ?ﬁﬁﬁwaﬁm@m(wmwmso%m)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

yRag wirawt TRER | AT TEER & SRR
Reporting (w5 -5 1 T 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part — 5)

i) B @ gl

Attitude to work

i) eI &1 9

Sense of responsibility

i) ST T SR

Maintenance of Discipline

iv) YU &Y

Communication skills

v) g O

Leadership qualities

vi) Tl @) WG § P PR Bl

Capacity to work in team spirit

vii) T ARy BT SFTERT B D &HAT

Capacity to work in time-schedule

vili) TR R Gee

Inter-personal relations

viiy 97 B3 U9 a@fdaa

Overall bearing and personality

FRTI RAR TR G ey SRl

Overall Grading on ‘Personal Attributes’




(@) yFTaicAs Ve $T qeAIEA (S HIT BT R 30% M)

(C) Assessment of functional competency (weightage to this Section would be 30%)

1. SFAT @ wrRr AiER) (W A yara)

Relations with the public (wherever applicable)

(ST T SaTEET B IR Ud AfER % A W g fead )

(Please comment on the Officer’'s accessibility to the public and responsiveness to their needs)

| e TRER | GiaeaT MRer @ EeR

MIBEAR (¥ w15 &1 87 2) Initial of Reviewing Authority
Reporlhg | et pan2arvan-

) frm/fofma/er vd o @ aF A

JFa Td I W TR B ADBR

Knowledge of Rules / Regulations /Procedures

in the area of function and ability to apply them

correctly.

iy SE ToraT G 1 &l B

Strategic planning ability

iiiy Folg o9 & e

Decision making ability J

iv) THGY &HdT

Coordination ability

v) FRY BI IRT U9 BRI @1

&HdT

Ability to motivate and develop subordinates

vi) 9B UIfeR

Initiative

YHAIE GEFAT T Gl ATy Sofiewo]

Overall Grading on ‘Functional Competency’

VAT — 4 qEHg

Part -4 GENERAL

2. yider

Training

(o o 3 TR ok PR el A ok AE TR ok g B @ gfe & oue wRww @ i RywRe @)

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)




3. wWre o Ry
State of Health

4. FIMET
Integrity
(wa SREN @ Feaer R e 3)

(Please comment on the integrity of the officer)

]

5. wiodes e gRT ARERY @1 wRa ARt @ TR (@ 100 Tt #), S amed & @ 7 amed
&, IRV JUCA, AEYC! STABeden (Fe: WiT-2 &1 3(3) d 3(d) U9 gaat a1 & Yfo aHfwgfed wmiiret & |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

6. WAGH @ -3 @ W 31, § 7A ¥ ¥ QY MY MRIY & MR R Bl MR D e |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.

]

yiideT RN & FRER
Signature of the Reporting Officer
W T GE AER
Place:.................... Name in Block Letters:.................coo i
UqA™:
Designation:...........ccooiviiiiii
f&Tich e @ srafey #:
Date:............oevevne During the period of Report:.............c..oooiiiii



9T - 5
Part-5

1. g afE @ gl

REMARKS OF THE REVIEWING OFFICER:

[AfdeE SRER & =TT Har o1

Length of service under the Reviewing Officer

2. T ¥ AM-3 g A4 ¥ i el qen RS ol @ Wy ufteeT after g R M euien ® weed
87 T AT FRSR 3 FERY IUA! / Feaqel srweraral @ doy ¥ 6y T [ouiea § 9ewa & (e
HIT— 3(@)(1V) T HTT—4(5))

(@R o yfided afew g A N @ e Heaeie e © wewd T E @ U S qouied 5 @ve @ Y M W A ¥ qu
foemeT & ATEER B

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

Yes NO

3. ewERd B 31 Rerft # quar 596 $RY 91, T7 I8 V4! 9 © [T MY B I8 1 el ARG 82

In case of disagreement, please specify the reasons. |s there anything you wish to modify or add?

4. AREE AR ERT FoH TRIR | HUAT FAIGE I (T 100 ¥l H) T R 9w Rl o
wmed 8 Td BH Wl &F Ud SHal gad gt & Ui Jigicd wntie 81|

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections.




5. JRidGH & V-3 & o3, WS4 T G4 H Y MY HRIY & MR R Fol M Ged i |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

e SfEN @ TR
Signature of the Reviewing Officer
M A% R
Name in Block Letters:..............c..ocooiiiiiin i
UcAm:
Designation:...........c.coove i
yfded @1 @iy A



(i)

(iif)

(v)

(vi)

WA AR B I QISR AR Geel gy
Guidelines regarding filling up of APAR with numerical grading

TiaR & i fftea wae ok eode T wath e Q0 §Y R 91y |
The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

T IR B A & 1 e 2 B RN afiexy (Fria e @ fRwast @ g frameR sofese @
yfoaw) @l faRie srawee & Art § Bom o ¥ wafE w9 siftea e 9w ok g weR 9 s
10 & fodl oot @ waw A R Svalal @ wdy § o foar ooy s 12 dperar 910 faver gt &
I o g Ry 9 ) wowd §) TiRee 9 e aRd gV Yiided W@ Qdeed SR@ind Bl
fadY ) @ quiffaRor Se i 98 W § qE § SRR GEA @) gor 3 Sl TRy |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10

would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be

rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

CAICSR F1 8 € 10 @ 4 BT TR0 “THT (ol QI qe FRewv/ Wta & o siea wwie 3
TR FR B fog e 9 far S|

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

THITAR &1 6 T2 8 W BIcT @ 419 &1 Jiawe “ga regr” foran e e wraie 7 f&ar s |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TEIAR &7 4 TAT 6 F BIcT & 41F B PR “Ireer forar S a9 wdie 5 faar SR

APARSs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

TONAR T 4 | FH T qeitawor g foram SR |

APARSs graded below 4 will be given a score of “Zero”.



