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ARATT G S aReg & (ovd (@1fe) / Fewd (fAw) & fory aiffe srifwres qeaie wfoaeH
Annual Performance Appraisal Report of Director(Per.)/Director(Fin of the . C.AR.

T a¥ /37t 7 gfdded

Report for the year/period ending..............cccviiiiii i,

ERICREEIIN

PERSONAL DATA

HIT — 1
Part - |

(Fera / for / Fraferd & R TRIRIS QR BIRT R OTF & forg)
(To be filled by the Admiinistrative Section concerned of the Ministry/Department/Office)

1. JRERT BT 4

Name Of the OffiCaI e e e e e e

2. W9 @l arhE(fRE /AE /) (areat #)

Date of Birthoommyyy) ........ Lo (INWOords).......oviiiiii
3. qoAE Ao H AR e @ aRg fetied soft

Date of continuous appointment Date..................... Grade.............c.on..

to the present grade

4 TAM UT 91 I W YRR @ aie 0g feie

Present post and date of appointment thereto Post.......c.ooooei. Date.....................

5. a5 # $R W ruRefd &1 3l (ged),
gferor anfe W) afe Saa AR 1wl
foram & a1 ST faavor < |

Period of absence from duty (on training,
leave etc.) during the year. If he has under
gone training specify.



9T — 2 o7 31fer @1 gfide forar I 8, 999 gNT R W @ forg

Part -2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(@ gfefedl Ft #¥7 ¥ el I B W | TG o)
(Please read carefully the instructions before filling the entries)

1. o3 M @t @1 At faawor

Brief description of duties.

2. o1 @ W qeU/IRW /9T AH Wy Ipe fow feiRa fdy & @ emw @ forr fMefRa fdu mwod s
(TR /AT AT 3 WY H) BT @) Ae-TH Ao TRIAeA & SR W TN AR Ra dew @ g § el
YR qa | (SerERy & forg : e W & fore aif¥e @ aver)

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourself or

that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target. (Example : Annual Action Plan for your Division).

A / I5<Td /B BERIESDI

Targets/Objectives/Goals Achievements

Py )



3. () Ty wg 2 ¥ IO Y e/ Seval /A 31 iy # <) B @1 e A S | el B Wi § o
qrETd el B 9 g |
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(@) Fuar S7 751 1 A IeeiE I Fored a1 e SUCTRRT I8 § 3R S o ATe &1 ¥ S BN |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4, FUIT Swrg BN & @ qEad] FAveR 9y & e wuf afde faevel feiRe aR sl ddver af @
SRAd! 9 Br 31 T qa Gl 9 &1 T off | e S @ ey awt avm @ AR @ wig |

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31%" January of the year following the calendar year. If not, the
date of filing the return should be given.

AT S aTel RPN B FRRR

Signature of officer reported upon

N



T — 3
Part -3

e aifewr @ (e ufde dem qafRienT miteR & gRT f&ar o & @ 1-10 & S
T BT TIRY, SRl 1 Ge) @9 Al &1 q1 10 Ieacd A0 B ool Bl 2 |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of

1-10, where 1 refers to the lowest grade and 10 to the highest.
(e TRfeE B 9 ¥ Teal RenfRe @ e ¥ 7 o)

(Please read carefully the guidelines before filling the entries)

(@) P IR F [EIDA (T 9T BT AR 40% BWTI)

(A) Assessment of work output (weightage to this Section would be 40%)})

I jﬁﬁu@w@?wﬁﬁmmﬂmm 3 MR |

Reporting (et w5 @1 R 2) Initial of Reviewing Authority

Authority Reviewing Authority
(Refer Para 2 of Part - 5)

)y RO aR @ aRgqu /v @
IMR W refed frar T B

Accomplishment of planned work/work
allotted as per subjects allotted

i) PRI-TEET @ Bife

Quality of output

iiiy fageTyoTeRs AvgET

Analytical ability

(iv) TATETHE B @ gRgutar / fda Ty
YRR T

Accomplishment of exceptional work /
unforeseen tasks performed

frifa o ™ g PR sl

Overall Grading on ‘Work Output’

(8) cafderTa fRel @1 Heaida (39 4N BT AR 30% &)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

| it wReR | gAfdeies witeR) | et TieN @ R

Reporting (e s @7 R 2) Initial of Reviewing Authority
Authority Reviewing Authority
(Refer Para 2 of Part - 5)

i) BT B g L

Attitude to work

iy RT=eTY @7 9y |

Sense of responsibility L

i) SRR T STRETT ]

Maintenance of Discipline

iv) W"TW

Communication skills

v) T T

Leadership gualities

vi) To1 B AT § BT P DI ST

Capacity to work in team spirit

vil) TG IRV &7 STTEROT SR DI &

Capacity to work in time-schedule

viil) TRVIR SOIRITA e

Inter-personal relations

viiy 97 BfY 79 @fead

QOverall bearing and personality

e RRasl W ga ey soiavu

Overall Grading on ‘Personal Attributes’




(%) YoRIIE e B el (39 9T & AR 30% BRT)

(C) Assessment of functional competency (weightage to this Section would be 30%)

| ftreret | qAfdeies miteR | qAfdeeT mieR @ smeER
MIBEAR (Wit w15 1 N 2) Initial of Reviewing Authority
‘ Reviewing Authority
Repor’q ng (Refer Para 2 of Part - 5)
Authority

)y frm/foffm /o vd avaa @ e A

Knowledge of Rules / Regulations /Procedures
in the area of function and ability to apply them
correctly.

i) fYTg IO T B e

Strategic planning ability

iiiy ofa oM @) e

Decision making ability

iv) THY &HdT
Coordination ability

v) 3ERY $ URa v fdef ey @l

&Ad1
Ability to motivate and develop subordinates

vi) U8l vife

Initiative

THATCHS Tl W Gl ATt SUarvl

Overall Grading on ‘Functional Competency’

" — 4
Part -4

ST @ e AieR (S A )

qHY

GENERAL

Relations with the public (wherever applicable)
(ST &) JTavaE BT SRS Ua AR ad e W g e )

(Please comment on the Officer's accessibility to the public and responsiveness to their needs)

2. g

Training

(g T A TR AR B s o o g ol g T @ gt 3 e e @ Ry R a¥)

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)

Y



3. @rey ot Ryfy
State of Health

4. TS
Integrity
(@ e @ gafter W fewd <)
(Please comment on the integrity of the officer)

5. giided AREN gRT FRERT B TR Agyant @ TER (@ 100 Tt #), d awed &% @ an amed
&7, STARIRYT UG, FEwqol el (Hed: wr—2 @1 3(¥) Td 3(@) T gea o @ ufy afgfe wnfet @
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

6. WG & W3 & WS I, § AW ¥ H AT TC AR B IR R FoF AATR SEId Ao |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.

gioag e & TR
Signature of the Reporting Officer
W TH HH FeR
Place:.................... Name in Block Lefters:.............cooiivi i,
BRI
Designation:...........cccooiviiiiiii
fe® yfdes @1 @ty &
Date:....................e. During the period of Report...........c..cooovviiiiiin.



Il — 5
Part-5

1. YA iRy @ g

REMARKS OF THE REVIEWING OFFICER:

TAfdee e & smmia war w1a

Length of service under the Reviewing Officer

2. T AM-3 g A4 ¥ (W SR w1 AR O @ wey o e ofieR g R T feuied § weed
8 T Y AR B SRR I/ Aecaqel el & ey # 5y T qedied ¥ WeAd 7 (de
T~ 3(31)(IV) T HTT-4(5))

(afe s g e ERT R o & 5 FeaoTs i @ Wewa 8 € @ QU o e 59 @ve @ 3 W wiw § § wn
fermE & ameEr $9) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

& el
Yes NO

3. ovEAd B @t Refy # quan 39e RV T, 77 @ 4 9 & O 319 §B I8eT I WS A 82

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. TAEcE AR gRT Fom TRIR | U FAAET $X (T 100 T #) R e o aaed el @t
amed 87 T o7 wmed &3 @ I9el gea @l @ wia sfigl e &)

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections.




5. yRiqeH @ WM-3 & We-d, We-9 01 We~H ¥ R T ¥RIY & MR W Tl el FEHD T |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

L W

FAdcET TRER & TR
Signature of the Reviewing Officer
AW T SR
Name in Block Letters:.............cooviiiniiinniiinnnn.
REGILS
Designation:............cooiviii i
e @t arafey



(iif)

(iv)

(vi)

e eRY & W THTIR W e iy

Guidelines regarding filling up of APAR with numerical grading

TiGeR @ WiW ffea wreur ok eargEe e Tate W <o §Y AR ARy |

The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

TE o @ O 7 fF 1 a2 @ fE ftewer (Fefd e @ fRiwaelt @ g fremes sofieRe @
gt o e sRTwaal & A | Fom o A wara w9 Sifeg fr S ek g yeR 9 st
10 & forelt Sift @ W o fofne SuaRal & way # siifucg e Smomm| il 12 arerar 910 faRe &t @
3 S Sfifte Ry oM @) wRa &) wiRee Sl 9 @Rd g Wfiae v qEfdaies w1
o) Sty @1 quifeier Sa o T e # aae ¥ ariva vl @ gorn # o afey |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and

reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

QUIUaIR &1 8 | 10 @ dF &1 TR0 S forar SgT qem gEewer/ gt @ forg e graie
TR X @ forg grais 9 faar g

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

THGAR 1 6 TAT 8 W BITT & dra T GUIGROT “qEA BT (o1 QT FM YIeiiep 7 foran W |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THUR BT 4 TAT 6 W BIT B S BT JUTAR0T “3T foran S a0 usiie 5 fear R |

APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

THTAIR BT 4 W FH G TG0 T for TR |

APARs graded below 4 will be given a score of “Zero”.



