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Annual Performance Appraisal Report

for

Officers of the Indian Council of Agricultural Research

SY WA/ q& WNie e /g8 faw @ o e /39
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Deputy Secretary/Chief Administrative Officer/Chief Finance &
Accounts Officer/Deputy Director(Fin.)/Legal Advisor/
Director(OL)/ Joint Director

PRy BT 7H
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(faca) / oty wemedR / forcrs (Rrorm) /wiged Feee @ forg affe et geaiee widdes

Annual Performance Appraisal Report of Deputy Secretary/Chief Administrative Officer/Chief Finance &
Accounts Officer/Deputy Director(Fin.)/Legal Advisor/ Director(OL)/ Joint Director of the I.C.A.R.

A ¥ /3mafy o1 wfdeH

Report for the year/period ending................coooiiiiiii e

Hfras &R
PERSONAL DATA

HIT — 1
Part - |

(FATerg / fam / e & |aRa Jemee ST §RT R AW @ fofg)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

Name Of the OffiCar o e e e e e e

2. w9 o aRw(feE /WE /) (el )

Date of Birthomvryyy)........ l..... Lo (INWOrdS).......oviiieciii e,
3. A A W ATER R @ are fei® SR

Date of continuous appointment Date..................... Grade.....................

to the present grade

4. TOHA 9T qY1 I W AgfH o aiE 0g feie

Present post and date of appointment thereto Post.........eveenn . Date.....................

5. 9§ ¥ ord 9 SruRafa @t a@fd (g,
yideror anfe W) IS Saa AfHRT 1 wfderr
forar & o SadT faaw <)

Period of absence from duty (on trairiing,
leave etc.) during the year. If he has under
gone training specify.



T - 2 T IR 7 gRided forar W B, 999 gRT R WM @ forg
Part - 2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(wan FRfeat 31+ 9§ vee IR 9 W ¥ ug o)

(Please read carefully the instructions before filling the entries)

1. R W orf & 9ffa Qe

Brief description of duties.

2. o & O 79/ Iqe¥d /Y AU WY I forw feiRe U 8, a1 amw @ fog feiRa b o e sA
(aRom /A a7 o WY W) B @ Me-gw Ae YRIfe & MR W g AR WF aed ol gie # e
SYeIfey ga | (STERWT B oY ¢ s AT @ forg o @t )

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourself or
that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target. (Example : Annual Action Plan for your Division).

[ WASASO PR SEIE P

Targets/Objectives/Goals Achievements




3. (&) 39 9% 2 # IO T el /It /A A Wiy H < B B e § Sood Y| el @ i § o
s ¥E & A 9 qaw |
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(8) Tr B Wel @1 ) Sig BN o Tl e ST @ § o S AT IS 1 4 Seog |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4 T S N & T qEad) doive] 9¥ F igd dufed aive faaeeh FeiRa aig sefq devsk av |
SERad! 9 F 31 e @ g9 H4 41 T8 i | AR L Al faRer &t Bvm @ aig & Wi |

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31® January of the year following the calendar year. If not, the
date of filing the return should be given.

I < dTel AR & SR

Signature of officer reported upon



HT - 3
Part -3

Ed gafiaRy] a1 MeRer gfdaea qen ARe wter fiar gw famm S & W 110 3 Y
R BT TR, W&l 1§99 BH S0 BT q 10 eaad Ao 6 Foold Hear |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(@ fdfeal & R @ vget R 7 eiF @ g )

(Please read carefully the guidelines before filling the entries)

(37) PTI SIS &7 qeiE (§9 AT @ 4R 40% BT)

{A) Assessment of work output (weightage to this Section would be 40%)

yitaed wieR | et mien | [iiaied ahen @ R
Reporting (Wef w5 71 U 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part - 5)

) R R @ aRg/ v @
IR W Efed frar mar add

Accomplishment of planned work/work
allotted as per subjects allotted

iy PRI-fwTEE @ P

Quality of output

iiiy vy AT

Analytical ability

[ (v) JaTe B @ Ry /R g
TR et

Accomplishment of exceptional work /
unforeseen tasks performed

ot o W g Remex sofiow

Overall Grading on ‘Work Output’

(8) fdaTa foRudmel & Aedida (39 4T @ AR 30% &)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

BIRCEERMIBEaR TReN | e TeR @ JMeRR
Reporting (W A5 o1 4 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part - 5)

) B B g

Attitude to work

iy RreR a1 9w

Sense of responsibility

i) ST &1 JFRET

Maintenance of Discipline

iv) \UNOT &HCTU

Communication skills

v) Aged o

Leadership qualities

vi) Tl B WG H b1 R BT T

Capacity to work in team spirit

viiy T TRV &7 SFFRT B D &HAT

Capacity to work in time-schedule

viii) TRER i |ey

Inter-personal relations

Fiii) wqY BT Uq Afkid

Qverall bearing and personality
AT RGN T G Dy SRl

Overall Grading on ‘Personal Attributes’




(W) ToTITcHe WA T I (39 HIT & AR 30% &)

(C) Assessment of functional competency (weightage to this Section would be 30%)

AT RGN | Rided TieR @ sreer
YIS (e W15 &1 4R 2) Initial of Reviewing Authority
Reportng | eerrandotan- 5
iy frm/fofma/ e/ o o @ e A
YU W6 I T AN & A
Knowledge of Rules / Regulations /Procedures
in the area of function and ability to apply them
correctly.
iiy MGG AT G ) &HaT
Strategic planning ability
iiiy o7 o9 @Y e
Decision making ability
iv) GHY &4
Coordination ability
v) FRY B IRT @ fadelm wen @l
&Har
Ability to motivate and develop subordinates
vi) U8l Trfa
Initiative
(Wr&&qa T T G OB HUIDR]
Overall Grading on ‘Functional Competency’
YT — 4 IGIR
Part — 4 GENERAL

1. N @ 97 4TSN (ST 4 wa)

Relations with the public (wherever applicable)

(T B v FT IaREIE U ARENT a@ I W g fewft )

_{Please comment on the Officer's accessibility to the public and responsiveness to their needs)

2.y

Training

(g fdE @ PR AR A awa ¥ R e JER ok 3fE ¢ 9 ofe 9 39e wRem @ o Rywife av )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)




3. WrRe o Refd
State of Health

4, FIST
Integrity
(@uar IRET o gt w fRud )
__(Please comment on the integrity of the officer)

5. gfaeT fien N R o wRa fdvaet & awWR (@ 100 weat #), s amed &7 vd oW gmed
&7, SR SCHRI, FEwaqel SRTherial (Hew: w2 @1 3(3) U4 3(8)) T gt i & gy erfiafs wnfe wY
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

|
6. WhdeT @ U3 @ TS 31, § 7 ¥ A Y MY IR P JR R Gl femaR deos Tiia |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.
yirg RPN @ FRRR
Signature of the Reporting Officer
M TH ATH R H:
Place:.................. Name in Block Lefters:..............ocoooiiii i,
&
Designation:..........coooiiii i
fetiep gfiags @ el &



YT — 5
Part-5

1. Wﬁaﬁwafﬁwﬂaﬁaﬁgﬁﬁ

REMARKS OF THE REVIEWING OFFICER:

ficie JfER & T wal o

Length of service under the Reviewing Officer

2. T Y AM-3 9 -4 § Frfd e qur e o @ we § afee siier g Y T qeaien § wEe
& R AU FRPN &) AR VYRR / Aol FwBerneh @ €ay ¥ Y T quied ¥ wed € (dad
- 3(@N(IV) T AF—4(5))

(afe o yfirdes e g™ R o & ol weaTeTe qeuied @ wWehd TR £ o Gual AU qedide 3 wve @ f M wim A §
ferIar & TEER &) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

&l Tel

Yes NO

3. I¥ET B &) Refd o @uar 590 SRV 9ard, #1915 VW 9 © R A9 FB IG5 a1 S a8 82

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. [SET IRER g1 Tom TR | FUAT T N (ST 100 WS H) R afder 3 W Rl
el & v o el & U9 SHa! g9 I @ Yo afigfar e & |

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections.




5. e & WIM-3 B G-, We—4 T e~ ¥ Ry M R & R R Gl feman GEwD e |
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

Al JRER B TR
Signature of the Reviewing Officer
W W% R
Name in Block Letters:..........c.cooviiiieii i,
RELILE
Designation:.............cooooviiiiii
wftres @ oy #:

.................................



(iii)

(iv)

(v)

(vi)

EIeTd AR @ W QACHR AR HeE i

Guidelines regarding filling up of APAR with numerical grading

TR @ T fafdrad e ok sogde den gaie W Q0 §Y WA ARy

The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

T A B G g 1 e 2 @ fl wfiewy (fria e @ fRwdel @ ga Moy sefewer @
yiiae) 1 e sraweel @ Anf 9§ dow fim § i w9 9 sifacy Rar som ik gt wew 9 drerar
10 @ el oot & eur A fafe Syl & weu A aifocr R Ssmoemy oot 12 sierEr 910 fiver K @
ot S aifec Ry oM &t owa &1 wikeme A YoM avd g IRded v Afdalee mitwRal @
ol STRIIY T TWIFRRYr I Sl 981 W& ¥ aaH A PRI Al d el § Sl Ay |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

THGR @1 8 ¥ 10 @ /9 BT w0 ‘IS fordl SO q FAdew /A= @ oy ot gt
TR & @ forg yTdies 9 foar S|

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

THCAR BT 6 T 8 | BT & 419 o aiiawr “qgq 9T for QT e whids 7 foran S|
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THIR T 4 T 6§ BIST & &g o7 JGROT “37egT foran SQT qen ywhid 5 faam S |
APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

TE0STR T 4 W o9 G Fiew I forar wme |

APARs graded below 4 will be given a score of “Zero”.



