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Annual Performance Appraisal Report of Under Secretary/Senior Administrative Officer/Senior Finance
& Accounts Officer/Deputy Director (OL) of the |.C.A.R.

I a¥ /3@ @1 gfdae
Report for the year/period ending..............cccooceivviiiiin e,

Jgfdas <R
PERSONAL DATA

YT — 1
Part -1

(FaTer / famT / ritery & Hefea yeIrie ST gRT R I @ forg)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. RIECANIEIIE]

NamME Of the OB o e e e e e e e e e e e e

2w P am(RA /A /) (el )

Date of Birthommaryyy ... ..... l...... [, (INWOrdS)......ooiiiiiii e,
3. goae sl § AR Fgfe @ aRg fea ofy

Date of continuous appointment Date........oovevennenn. Grade.............c.ou. .

to the present grade

4. TN UG 91 39 W MY o aE 7€ faticn

Present post and date of appointment thereto Post........coeiiin. Date..........c.ceveni.

5. 99 ¥ o ¥ oruRafy @ @l (ged,
gfderr anfe W) afe I ARy = iR
form & O Sw@T fAaw < |

Period of absence from duty (on training,
leave etc.) during the year. If he has under
gone training specify.



T ~ 2 o7 AR o1 uferdes forar WM 2, 99 gRT R oW & folu
Part - 2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(et 31 oY ) v o A e R v )

(Please read carefully the instructions before filling the entries)

1. R ™ ot @ 9@ e

Brief description of duties.

2. 38 @ W /IR /Y A9 W oo fow feiRa U 8l o s 3 foo fuiRa ikt moog 9
(@R /7 a1 o WU H) BT @) AMG-TH e M @ FHR W AN AR we ded 3 gfe # el
SUA qY | (ST B oY : 3 W @ Ry aiffe art are)

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourself or
that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target. (Example : Annual Action Plan for your Division).

A /IR /Y SERIER

Targets/Objectives/Goals Achievements




3. (¥) Tw AG 2 ® TR T e /Sewdl /A B Wi A e B F1 e § Seord | el B Wi H B
IS ]E B Al 9 |
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(3) FU I HGT BT A Ioord IR T IO IS IUASRT T 8 AR I A IR @ SeoiE |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4 YA S W b T GEA delvex gY P e qul Ave faeol FeiRa AN s dover 9§ |
ST 98 B 31 TG TF ol B 4 T8 | IR T AN fARr 7t Fwm Y kg @ 9|

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31* January of the year following the calendar year. If not, the
date of filing the return should be given.

Al <1 ATl AN & SRR

Signature of officer reported upon

L/ o



YT — 3
P_art-3

WETHS IR P (e gfdded ar gt

&To7 MY far gIRT fohar ST & S 1—10 & U9

T BT TR0, el 1 G A Aol &7 a2 10 T A0 &7 Ieeld Hedl 2 |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(T wfafedt @t w7 ¥ TR AR @ e | Ug )

(Please read carefully the guidelines before filling the entries)

(1) @ SIGE BT [P (5 AT FT AR 40% BRM)

(A) Assessment of work output (weightage to this Section would be 40%)

gftre wv@RI TRER | e RGN @ HeER
Reporting (det -5 @1 R 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part ~ 5)

) @EaTg @ @l gRgerar/ v @
IMR R Jefed fhar T o1

Accomplishment of planned work/work
allotted as per subjects allotted

i)y PrI-fSTes B Pife

Quality of output.

iii) faTeIevIceTd AT

Analytical ability

(v) JARIE B @ uRge/ R g
IR o

Accomplishment of exceptional work /
unforeseen tasks performed

forfa a1 ® g1 R sl

Overall Grading on ‘Work Output’

(3) afyaTd faeiaret o7 qeate (S0 9T BT 4R 30% BRT)

(B) Assessment of personal attributes (weightage to this Section would be 30%)

BIREER I SCak| RGN | qAfdAEd TRaR @ STeeR
Reporting (Hed s @1 8 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part - 5)

) PR @) g

Attitude to work

iy et o7 9y

Sense of responsibility

( if) ST T SFRETTT

Maintenance of Discipline

iv) FUY &Y

Communication skills

v) g

Leadership qualities

vi) Tl @1 9T ¥ B Fe B e

Capacity to work in team spirit

vii) T RO BT SFIRRYT R B &

Capacity to work in time-schedule

vili) TR AR ey

Inter-personal relations

viiy 97 BfY 19 @fdqa

Overall bearing and personality

FfeaTa faRwarl W G Rierer Aol

Overall Grading on ‘Personal Attributes’




(8) yorfeid W @1 qeid (§6 I B HR 30% ET)

(C) Assessment of functional competency (weightage to this Section would be 30%)

yfere TAfdee RGN | JAdenad TRaR @ e
T (dd w15 P71 %7 2) Initial of Reviewing Authority
Reporing o paa s

iy frm/fafmg/oR @ o @ &9 §

Knowledge of Rules / Regulations /Procedures

in the area of function and ability to apply them

correctly.

i) Mfeg AT T @) &

Strategic planning ability

iiiy fofa o= @) erm

Decision making ability

iv) A &HdT

Coordination ability

v) 3ERY @1 URG Td el @A @l

&HdT

Ability to motivate and develop subordinates

vi) T80 aIfekT

Initiative

TS Qe T Gl AT SRl

Overall Grading on ‘Functional Competency’

Y — 4 qMHg

Part - 4 GENERAL

1. O @ 1 AR (ST N W)

Relations with the public (wherever applicable)

(ST Y ST FT SR U AR TF SR W g fRah §)

(Please comment on the Officer's accessibility to the public and responsiveness to their needs)

2. 3

Training

(e SRR ) TR iR 3T e ok o G ok T 7 @ ot § T wRET @ R RieRe )

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)

Ye



3. Wy o Ryfa
State of Health

4, IS
Integrity
(@ SRR @ wafier W fRud 3)

(Please comment on the integrity of the officer)

5. gftaee R gRT AfeR) @ weea faewarel o TR (@R 100 Tt #), Rr wmed & @ o amed
&7, AR U, AEcqul SrqwberTel (Fed: W2 @1 3(3) @ 3(@) Td goa o @ Wi fvgfed wnfaet @)
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength, extraordinary achievements, significant failures (ref. 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

6. NS & M3 & TS &, § TA | A Y T AR & JHR R FoI AL ATAS J1ART |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.

gl RGN & TRR
Signature of the Reporting Officer
I TH HH HER H:
Place:.................... Name in Block Letters:..............cccooiiiiin i,
RESIRH
Designation:............ccoii i
fei® yfoded o1 @iy &
Date:............ooenne During the period of Report:................cooiienn



YT — 5
Part-5

1. e AR & aff

REMARKS OF THE REVIEWING OFFICER:

A RPN @ =TI ddl FI

Length of service under the Reviewing Officer

2. MY A3 T A4 # 7 I a0 A o & He H yfiaed e gR R T euied § wEed
&7 T7 3 ARPR) I SHMRY YRR/ FE@YUl IBedel @ HaE A R T qeuied § weRd 2 (den:

R 3@)(1V) T TT-4(5))

(afe am yfodes RN grr fR T & 5 ST Touied § WERd e § O Ul AT oUied 39 @vs B fod T W™ ¥ € e

foermar & ameER &) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary

achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for

you in that section and initial your entries).

el

Yes

TEl

NO

3. EHd B @ Rt # ouar 39@ IR g, FO7 3 VA 97 & FT9 3T §B I8e a1 e A €2

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

TAfIe SRR ERT Her TRAR | FHUdT FAIAET B} (T 100 Te&T #) Rrd st &) o e @
el &5 vd oW Wl & U9 S gad a1 & Wia sifgfar et 8|

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength and his attitude towards weaker sections.




5. Wted @ W3 B We—31, W9 qU We—¥ A Y T ¥R & MR R Foi e Feeid aie |
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

e N B FRER
Signature of the Reviewing Officer
T AW 6 AR
Place:.................... Name in Block Letters:.............cocooiiiiiiiiniininn,
REGILE
Designation:.............cooov i
1G] e @ 3@y #:
Date:.................... During the period of Report:..............ccoooiiiiviinnis



(iif)

(iv)

UETe SNy & 9 THUAR TR eel e

Guidelines regarding filling up of APAR with numerical grading

TR & W e A R erde qe T W o §U AR A1y |
The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

T8 AT B G 8 b1 e 2 3 ) aifex (Ffa e @ el @1 g9 faeR sfieRer &
e @1 faRne swaaRlt @ A1t ¥ dem o ¥ Wik W ¥ sifue R wmem SR € YaR 9 serar
10 & foly ooy @ ay § fofire Suaieal & ey # offucy fear Smgam) Sft 1—2 sferar 910 iR &t @
o ST i RY 9F @ ekd | WiRgd A JeH aRa §¢ Wiaded §9 [l weeal Bl
o vt o gAY S i 98 e ¥ A ¥ Frva Seuft @ o § e 9

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10

would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

THUAIR &1 8 ¥ 10 3 919 I Iox ‘S o e 77 A/ gt & forg o wrais @

AT R @ forg e 9 fam S|
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

THQIR &7 6 T 8 ¥ BICT 3 drg BT R0 “qga gl fordn TQaT aen wahiar 7 faam o |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THIAR @1 4 T 6 W BICT & &/ &1 FHRT “3ew7 foram ST a0 e 5 faum S|
APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

TR BT 4 W T 3 Fawer ‘g forar S |

APARs graded below 4 will be given a score of “Zero”.



