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Sub: Proceedings of 29'" Annual Meeting of Central Joint Staff Council of ICAR held
on 271h February, 2012 at NASC Complex. New Delhi through Video
Conference-regarding

A copy of tbe proceedings of 29th Meeting of Central Joint Staff Council of Indian
Council ot' Agricultural Research held on 271h February, 2012 through Video Conference
at NASC Complex, New Delhi is forwarded herewith for information and necessary
action. U is requested that action taken on the recommendations made in the meeting may
be Intimated to the undersigned immediately and latest by one month from the date of the
issue of the leller.

~
(S K Behera)

Deputy Secretary (GAC)

Pistributlon ;

1. AU Officials! Staff Side Members of the esc (by name).
2. 5h. Cbandrashekhar~ Secretary (55) esc, National Research Centre on Meat,

Chengtcherla, IIyderabad-SOOO39.
3. All DlreetorsIProject Directors of ICAR Research Institutes. It is requested that the

proceedings of the meeting may also be circulated to RegionaVSub Centreft.
4. Sr.PPS to DO, lCAR & Ch"lrman, CJSC, leAR.
S. PPS to Secretary, lCAR/PS to FA, DARE/ICAR.
6. Media & Information Unit for putUna the Proceedings in the lCAR Web-site.
.,. All Officers!All Sections of leAR at Krishi Bhawan / Krishi Anusandhan Bhawpnl

NASC Complex, New Delhi.
~. Guard File/Spare copies (SO).
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PROCEEDJ"'~:~.Q(I" THlt 29TI1 MEETING 01' THE C£NTRAL JOINT STAFF
COUNC!~(CJSG);UoJ<:LD ON 27TU FEn.• 2012 Tllr{QUGHYU)EO CONFERENCE.. . ' ...

The 291h
m~eling of the Central Joint Staff Councq (CJSq of the Indh1l1 Council 01

AgricullUml Research {ICAR) was held on 27''' Pcb., 2012 under the Ch:lirmal1l\~ip of Director­
General, ICAR through video conference. Members of the OfCicial Side and five members of
Staff Side, S/Shri Chnndrashekhar, Secret.'\fY (SS), Sheilend.oa Shah, Mahesh B. Wagheta,
SWUlillltra Yadav and Devender Kumar altcnded the meeting al NASC Comp~ex, PUSft New
Delhi. Other members of CJSC attended the meeting at the seven designat~d centres viz.
NDRI Kanml, elBA Chennai, NBPGR Ne,w Delhi, CIAE Shopnl, NAAR~ Hyderabad,
CRIJAF B~lrrackporcand IJPR Kanpur.

Oirector-Generlll, ICAR being the Chairman, CJSC welcomed the members or the
CJSC and urged them to discuss the issues in depth so as to lIrrive tit fruitful conclusion on
several issues as the meeting provides a good platform for interaction betwecp the staff side
and official side. He further stressed that all the ICAR employees should be m~re sensitive 10

the needs of the farmers and put in their best efforts (or successful implemenla;~ion of tho 12th

Five Year Plan.

After welcoming the Members of CJSC the SecretllrY, ICAR took lip the following
items (or discussion as these were not discussed in the meeting of FolloW-Up Action
Commiuoo on 14.02.2012:

Al Confirmation of the Proceedings of the 28th meeting of CJSC hel.d at New Delhi On 3·4
August, 2011.

A2 Acceptance of Action Taken Report on the recommendations of the ~f" Meeting of
CJse.

Secretary (Staff side) pointed out that the proceedings of the last meetiQg of the CISC
have not been recorded properly and two important issues, as given below, have not been
incorporated;

(1) Holding of common USC elections for all institutes simullaneously.
(2) Inclusion of USC Secretaries in CJSC meetings.

At this stage DG. lCAR informed that since these two issues hnve been included in the
present agendn, B view will be tllken on the basis of merit of the case. After further discussion,
proceeding..; of 28th Meeting of CJSC was confirmed and k;tion Taken Repoit WRS accepted.
Thereafter, the Secretary (SS) placed the Agenda Items before lhe CJSC ()ne by one for
discussion. The abridged version of the agenda items and discussions thereon ltrC as under:

Bl Strengthening or Joint Stnft' Council

(a) Placement of CJse Secretary at Krishi Bhavan. ICAR Hqrs. anfi similarly usc
Secretaries at their respective Institute's Hqrs. with necessary facilities for the
tenure period of 3 yrs. as in the case of National JCM.
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(b) Holding of Joint SIIlII Co~nciJ:clcclions for all In5Iilult".5 al a lilne by dC<:\a1il,lS
n ("ommon dale for nil

c) Conduci of eJSe meeling in every rour monlh!t 'lnd JJSC meetings in every Iwo
monlhs as in case of Nation,,1 JCM.

(d) Conduct of Follow..up Action Committee meeting bi.monthly.

(c) Protection of Institute Slaff Joint Council members froOl transfer during the
pdriod of holding of[ice ltnd l)ne year aftci dcmilling mcmbership.

«() Providing audio recording of CJSC mcctings to the Secrel.ary (S~) ClSe in rrue
spiril.

(g) Developing a mechanism for timely answering of various issues mised by the
Secrctary (5S), CJ5C on behalf of staff/members of all ICAR lns'itute~ and
ICAR Hqrs.

(h) Immediale sleps may be lakcn to constitute U5C in the Institute where USC is
not formed. Most of Zonal Coordination. Units (now became Projeci
Directorates) have .not constituted uses till date in spite of mandatl.1ry
requirements.

(I) Inclusion of JJSC Secretaries in CJSC meetings as agreed by lion'blc
Chairman in the last 28111 CJSC mceting held On 41h August 2011.

(j) Secretary (SS), CJSC and his two nominees (CJSC Members)may be included
in ICAR's Governing Body and similarly, Secretary (55). USC and 2 USC
members in Institute's Management Committee /Board of Managemenl.

(k) CJSC members may be invited to the mceting of the ICAR Annual General
Mceting (AGM).

DG and Secretary, leAR stated that some of the proposals lI.ke simultaneous elections
of JSC at the Institutes and Headquarters prima-facie appear to be good suggestions. However,
all the above mentioned issues have 10 be examined with reference to relevant rules. Having
regard to the facts of the case appropriate decision will be taken on the meriL" of the issues.

{Action: Director (P)/Dirt:ctor (A)I DS (GA-e)J

B2 Timely promotionB [or nil 9!tcgodcti of employCCR

Secretary (SS) pointed out that DPCs are not being conducted in time and thcreby cause
grcatc;r loss to the eligible employees. Institutes neglcct the promotion of tcchnical catcgory
employees Assuming that their benefit 'acc:rues from the date of cligibility. TIlC administrative/
supporting employees lose their financial benefits as the promotions take effect from the dale
of DPe whereas technical cadres lose status benefit from the actual date of benefit. Therefore.
instructions may be issued to all concemed to hold OPC meetings well in advance i.e., at least
03 months in advance of the due date of promotion.

2
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•"

')i. was chlrificd,tl'Htllhc: OPCs are being held hl'tlme al Ihe ICAR Heat.lquill'lcrs. J)elcly,
~ if S1f1Y~ in holding lh~il)l)Cs at any Ins~i,~~l~ mil)! he "r~ughl 10 the ri()d~ of Ihe Headq~;!JleTS SO '
, lh~.l the orring Inst~tulcS C~11l be asked 10 lake limely ~Icti\)n. 11 was also Ce,1I lhatlhcre i~

consider:tble improvemenl ill timely promolion of all categories or employees.

fAction: n,'reclor (AdflwJJ

83 ImplcmentnHon or Rotntionnl Transfer Policy fpr lCAR Hqrs.

The staff side proposed to implement the DOPT's instructions/eVe guidelines on
Rotational Tram.fer Policy for officer from leAR Hqrs. 10 insliluLes and vice-versa by
declaring ICAR Hqrs. as Cen'ral Secretariat. Non-implementation of these guidelines has been
creating power centres at ICAR Hqrs. which arc not inlerpreiing the rules in the righl spirit
whereas court.'l or law arc inlerpreling lhe same in favour of employees. When Ihe posls or
Joint Directors (Admn.) h~lve been created (or national institute like CIFE Mumbai and IVRI
17.8108g8r. the incumbents who got promoted to these posts h~lve not joined in the respective
institutes and instead they stayed back in leAR Hqrs., New Delhi.

It was informed that posting of senior officers is clearly beyond the mandalu of
CJSC. It is for lhe complent nuthoritics to decide the transfer Bnd posting of officcrs at the
ICAR Headquarters and [nslilutes on the basis of competence and suit\bilily or concerned
officers and functional needs of the organization.

{Action: Director (AdmnJJ

B4 Structured t.ranRfer Policy for leAR InRtitutes

Staff side pointed out that Institutes having regional sIations arc bound to transfer
empJoyees on functional requirements. But there arc also in~Lances that these transfers arc
being misused as a mc.1surc of punishment. Hence there is a need for formulaling structured
and transparent. transfer policy in the interegt of organization. They prop9sed to constitute two
committees for (1) rCAR Hqrs. and (2) ICAR Institutes for formUlating guidelines in this
regard wherein the Secretary (SS), elSe and his two nominees may be included.

It was fell that in the cases of Jower staff. their hardship would be taken into
consideration while transferring them from one place to another. As far as possible low level
employees shouJd not be transferred from their place of posting.

[Action: Diroclor (Admn.)J

BS QUAlificatlonB pl'CBcribcd for Cllt~I to m need to be revised considcdng the
experience DB t.he mlljn fRetor.

The staff side proposed thai the Council may consider BFIB. Tech qualification for T-6
positions 8S in the case of csm and other government bodios. If BVSclMBBS degree holders
are eligibJe for T M 6 posts. why not BBIB. Tech candidates? This issue may be considered on
priority os mosl of the existing qualified engineers in lCAR institutes aro depriVed of
promotions to Cat. Hr and thereby compelling them for trying to shift to other government
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bodi~s. Similarly, diploma holders having la yCI1i!> of experience in C.al-II may he ;,lIowecl 10

b<: promotet1 to the Cat-HI as done 'in the pr.~l. 'rhis ,.yill bQ<Jst the moriM or ·I"xl~tiilg

employees.

fn the same manner. ITI diploma holders may :dso be considered for promotion 10 CaL

II and III after considering their experience of 10 years in Ihe lower grade. These provisions
may also be extended 10 the disciplines of entering. printing, photography, driver, mechanic,
Pam·medicHI. cHnta!::n CIC, who were phtccd in technicnl categbry.

os (TS) explained that persons with the 'lu~1Iification of B.E./B. Tech. under the
functional group 'Workshop nnd Engineering Star.r' are being granted promotion 10 the grade
of T-6 under Category-III w.eJ, 24.2.2006, Therefore, there should be no grievance on account
of this. Likewise diploma holders in Engineering having 10 yeurs of experience in Category-n
are being allowed to move lo Category-ll1 (T-6 Rnd above) w.c,f.24,2,2006. However, if there
is any confusion in this regard, it will be clarified.

[A.ctioll: DS (f5)j

86 Chnnge in grading/roarks for technical nersonnel for sulsel1BmentJ promotion.

Starr side raised the issue of grading in assessment system for technic.'lI personnel
which is creating problems as the controlling officers (scientists) ~,re either not willing to give
70% benChmark for "very good" grading or not aware of fact as lo what grading is to be given
for getting promotion, In normal circumstances, scienlists arc writing "good" grading in ACRs
of technical personnel which is depriving thent from geuing further promotions. As. on loday,
technical staff, say T-5 can only be promoted to T..() if he/she gets S very good eRs for the
enlire 5 years period of assessment, The benchmark for next promolions has become highly
difficult for majority of employees. Hence. one time relaxation may be given to those T-5 and
above personnel who could not get promotion on these grounds due to non-clarity on this issue
by upgrading their ACRs from 'Good' to 'Very good' on merits.

It was clarified that the response of the Council in this regard has been made clellr ill
the earlier meeting with CJSC representatives. It iR not possible for the Council to compromise
standards in the matter of promotions given as personal to those involved and not ngainst
vacancies. It was informed that lowering benchmark cannot be agreed lO.

[Action: DS rrS)]

.87 To brine clnrity on fixing gUldlficntionli for techniMI 1)0Stf; fOJ' _direct
RcoaitmenVasscssmepl.

Staff Side expressed doubts over qualifications prescribed for technical posls and
requested for clarity On fixing qualification for technical posts Cor direct
recruitment/assessment. They have also requested lhat Graduation (three years course after
plus 2) and Post Graduation (2 years course after Graduation or 4 years course after plus 2)
degree holders may be made eligible for direct recruitment/assessment for T.3 and T-6 posts
respectively, BFJB. Tech/BVSclMBBS etc. 4 years courses may be made eligible for entry
(direct recruitmenV8S5essment from T-5 to T~) into Cat.-ID, In the same manner.
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. ,
Gradual ion/Post GradLlnti(.m in Agril. Economit;:.s;,ISlall~ticslSociologyilT/( 'ompulcr Scie.nce
ere. qlH\lifiC~ll.ion$ mAY UIl;Cl be considered (or Cal-iI'.and CuI-ill respecli\l"ly

, ,", ~ " ~. ..... '::"

II was exphlined thai gmdualion/posl gruduution in the relevallt fjdd is alreCldy a
. miniOlum qualifi~tion for direct recruitment to the grade of T-3ff-6 respeclively. The relev~ml

field has 10 be determinca with reference 10 functionlll group in Which Ihe lechnical employees
~1fe to be ~elected through direct recruiunenl/assC:Stted for proJ1lotion.

The position wilh regard to a.E./ B.Tech. for assessment promotion to T~6 has already
been mentioned in item No. B.S. For direct recruitment only Ihose:: with qualification of
M.E./M.Tech. are eligible 10 apply for the post in Calegory III. The direct recruitmont of
medical Officers is not nlJowed in category III under the functional group Medical and PMa
medical sl8ff. As regard to the various subjects to be mad~ eligible (or recruitment to posls in
category II & ur, it has already been slated in lhe previous para lIult the relevance of the
subject for a post will be determined with reference to the functionlll group in which the
technic.,t employees arc to be selccted/nssessed for promotion.

fAction: DS (TS)]

. 88 Creation ofT-tO I!osts for nrom-otionn. benefits to thc f"tagnaling T-9 of lCAR.

Siaff Side pointed out that many highly skilled and qualified people are stagnating at T­
9 level for not having further promotional avenues and requested to create ·r.. lQ posts as done
by CSrR and other scientific. organizations.

Creation of new gradeslposLS is banned by the Ministry of Finance. As the cre.,tion of a
new grade of T..l0 in the PB-4 with the grade pay of Rs. 8700 would involve a fundamental
change in the structure of technical services, it should be taken up by the tcchnical officers as
and when the next Pay Commission is constituted.

fAction: DS (TS)]

89 Removal of disparity in the pay sen.cli in l'eliPCCt of A.-tRiRtnnJJlSleno of lCAR
Hgr~. and Instt, and"pl'e..noration of a combined cndre for Ao;"i,;tRntR Rnd above
RWiition ill leAR.

Staff Side raised the issue and requested to bring parity of pay s~lles between
Assistants and stenographers of Hqrs. and Instt. on merits. Further. it wns also requested to
prepare ~I combined seniority Jis.· of Asstts. of lCAR Hqrs. and InSlIS. 10 remove disparity.

The matter relati.ng 10 unification of administrative posts of leAR headquarters and
TCAR Institutes was earlier cxami.ncd in ICAR in depth with all possible ramifications and it
was decided that unification may be done from the level of US/Sr. A.O. and above. While
every issue cannot be reopened at aU times. yet in view of the vicws explained. the matter can
be examined on merit again, keeping in mind the views of those concerned and affected by the
decision. Proposal regarding higher pay scale was sent to MoP several times in the past for
consideration but the same was net agreed to. A fresh proposal can be sent to the Ministry of
Finance, Depn. of BxpendiLure for re..consideration in the light of recent judgement of HOJJ'bIe
CAT PSI New Delhi in a CllRC filed by TARI Stonogrnphcn:l NlROCiRLinn.

[Action: Director (Admn.))
s

f • j .
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, . DI0 ~pli()n'$I.!JCAJl('mQloye(.'S n'l dCI)'!l.;alion to ol'l,€lr lQARinstitutes :lild leAH.
Hors.

Staff Side liubmillcd that lit many Institutes, the POlits like AAO, Assisll1nl. Ul>C, PS,
PA etc. have been filled up On dcpullilion h:.si:- as no candidate in feeder grade posl is available
for promotion. They rC(luc:st.ed the Chairman that the deputationists al such Institule:" IllCly be
allowed ll) be absorbed on permanent basis, where persons in feeder gn1de past ~ue nCII

affected.

It was decided Ihat the individual proposal may be referred to the Council for
examination in the light of relevant Recmilmellt Rules Bnd ramificntions on the feeder cadre.

{Actio,,: /);,'eclor (Admn.)]

811 Promotional avenues to JAOslAII§i~ttlntti

Staff side expressed their concern thal in the offices like C&AG/RailwayslP&T. JAOs
get promotion as Assn. Accounts Officers after completion of 3 years of service whereas ns per
recently modified Recruitment Rule.~ for AFAOs of ICAR, JAOs with 5 yonfs services have
been made eligible for promotion to AF&AO, At many Institutes of leAR, under failing
clause of the Recll. Rules, the posts of AF&AO arc filled by direct recruitment/deputation
which blocks the career of existing JAO and rCAR Audit and Accounts Exam qunlified
candidates. ClFE, NRC on Yak, NRC on Equines, NRC on Mithun are the examples whc:re
the recruitment has been made from the open markel. The number of JAOs in this category is
less than 10' in number. Hence, proposal to amend the RRs for the post of AF&AO may be
taken up on priority. This can be examined on merit.

The Staff Side further pleaded that the posts of MO which are filled by promotion of
Assistants may also strictly be tilled by internal candidate from the institute concerned, failing
which by deputation from other ICAR institutes, CaiUng which on permanent absorption basis
from other Institutes, to reduce the stagnation among the Assistants of leAR system. The
practice of filling the~e promotional posts from open market may immediately be ~topped.

As per exislillg "'"lwisioIlS of the Recruitment Rules, the posts of AF&AOs .tnd MOs
are to be filled up by promotionILDCE of existing employees in feeder grade. Direct
Recruitment 8gainst these posts have to be resorted to only when all other options of
recruitment have been exhausted. The individual employees of I.CAR can also compete for this
post through open recruitment process. However, this issue can also be examined on merit.

{Action: Director {Admn.)J

BlZ Promotlollal opnortunltlet! for the Skilled SugpotUng Staff.

The Staff Side requested 10 fin up the vacancies of LDCrr.. l positions from amongst
the eligible SkiJIcd Supporting Staff, as one time measure, before the vacancies are filled up
from open market.

6
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'. . r~Ccruitmenl R,ules for flle post of LDC h;t~. he,lhl modified recently c;t1icUy in Ihe Iighl. i

of OO,P&T'sguidelin,:t., A~ per the modified RR, 85% of th~ v~C-ctllcie~ of LDC have 10 lw
tilled up by DR, 50% by promotion of existing SSS and 10% by LOeB open to SSS. The Staff
Side requested that vacarlcics ill the gl'adc of LOcrrt may be filled up only by the promotion
of existing SSS as a measure of one time ralaxation in the Recruitment Rules for the post of
LOC/f-i.

In the recent pnlit, ICAR had relaxed the RR for the post of LDC vide its lellel· No 22
(9)/2009.E.1I1 dated 6/112009 that all the DR vacancies arising in"the yee1rs 2006-07 Hnff 2007­
08 would be filled up 40% by promotion and 60% by LOCE from the gmde of SSS (erstwhile
Group 'D') as D measure of one time relaxation. lienee, no further relaxation is possible fO'f
this post.

!Action: Director (Admn.)j
fJl3 Next meeting ofC.lSC

Staff Side requested to hold next meeting at CARl Port Blair. This is a long pending
issue which has been raised in several CJSC mectings.

The venue of the next meeting will be decided by the Chairman. CJSC.

[Action: DS (GAe)]
C Additionnl ng;cnda

After discussion on the agenda items. the CJSC members attending the meeting at the
designated Video Confcrencing Centres raised the following additionul agenda items with the
permission of Chairman. CJSC:

CIBA Chcnolli

Cl No promotion for Skilled Support Staff and LDes,

The CJSC members of CIBA and crCRI Kasaragod pointed out that LDes and SSS
are not gening promotion even after putting in 15·20 years of service.

[Action: Director (A))
C2 AAOs not at par with T-S

Thc CJSC members highlighted the issue that AAOs arc not gelting seNiee benefits
like reimbursement of newspaper subscription etc. like Technical personnel (T-5).

[Action: Dil"octor (A))
NDRlKnrnal

C3 Noo-eonduct of examination for JAO durlog the fait 5 years.

The CISC members pointed out that lAO examination hns not been conducted during
the last 5 years.

{Action: Director (A))

7
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C4 DispurilJI in grade pay of Hqrs. I\: Instit.utes r>;IY sculcs.

The CJSC me~~pr.s pointed oul lhal there is disparity ill di';; PllY s~ales or Uqrs. and
Inslilulef;.

II Wi'S clarified th"t the matter waf; senl to Minhmy of Finance but the request was nOI
acceded to.

IAction: Director (A))

CS Advance increments and timely ussessment of techniCll1 pCl"Sonnei

The CJSC members requested for advance increments and timely assessment of
techniccll personnel.

{Action: DS (1'S)}

~UPG& New Delhi

C6 Status of l~andeyCommittee for technical personnel

Sh. Mithlesh Narayan from lARl requested to know the status of the Pandey
Comminec constitured for technical· personnel Rod action, if any, taken on the
rcporl/recommendations.

[Action: DS (TS))

C7 leAR Sports be held annually as is being held nOW.

CJSC Members raised the issue of ICAR Sports and requested that the Sports
tournament may be held annually (001 once in two or four years) and the status quo may be
mainlained.

{Actio,,: DS (GACJ)
llPR Kanpul:

C8 Facility of CGliS dispcnsary to Institutes

CJSC Members of IIPR Kanpur requested for providing CGHS facilities for their
Institute.

[Action: Director (P)]

C9 Best 5 ycar'l5 ACRs for promotion of technical personnel,

The members requested that inst·ea.d of taking into account last S year's AeRs, bcst 5
year"s ACRs be taken for promotion.

[Action: DS (fS)]
CIAE 8hopnl

CIO lCAR Quotas in State AgriCUltural Universities

CJSC members requcsted that lCAR quota may be introduced for admission into Slale
Agricultural Universities..

{Action: n~ (EdnJj

8
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CJ J N.tt benefit ofCltd~ Re"icw to lower grnde stnrr , i

". 'Jmplement,!llflO of Cadre Review in ICAR hils not btnef1\1:d Ihe low~I' grade staff tiS no
additional posts were created for Ihem.

II W31' clarified that the lowor grade starr members have also gOI benefits from Cache
Review Ihrollgh chain effect promotion.

'{Action: /);rcclor (Admlf.J/

,C12 Disparity in the gn'de pay of Stenographers in I<.:AR Institutes and ICAR HCII'S.

CJSC members poinled out thtlt Ihe disparity in the grade P{IY of stenograph~rs posted
atlCAR institLlte and rCAR Hqrs. may be removed.

{Action: Director (Adm".) I

C13 Parity in grade puy of leAR Hqrs. and Institute pay scales

ClSC members pointed out that there is disparity in the pay scales of Hqrs. and
institutes. Necessary corrective action may be taken to bring parity.

{Actio,,: Dif'ector (Adm".)]
C14 CGHS facility for ICAR employees at Ranchi

CJSC member from IlNRG, R.,nchi requested for providing CGHS facilities for ICAR
employees posted at Ranchi.

{Action: Direct(Jr (P)]
NAARM Hydernbnd

CIS Issues raised by the members at NAARM, liyderabad ~ot nudible

The issues raised by the esse members at NAARM. lIydcrabad were not audible.
TIlcrefore. Secretary, leAR asked Secretary (Staff Side) 10 submit these issues for
incorporation in the proceedings. However. these have not been received so far.

NASC~9mplex, New Deihl

CI6 DoP&l~guidelines not implemented by Headquarters

Sh. Devendcr Kumar. CJSC Member pointed out thal the lCAR Hqrs. is not
implementing the DoP&T guidelines regarding posting of Sec)'. (5S) of else at the
hc.'\dquarters of the Oeptl./office.

{Action: Director (P))

The above issues raised by the CJse members have been noted down for examination
with respect to relevant rules and appropriate decisions will be taken.

. ,.,'
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