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Annual Performance Appraisal Report for Technical Employees of Indian Council of
Agricultural Research under Category -l

TG TE /SR BT TRTTGT o
Report for the year/period @NAiNgG........coo ittt svareerenees
Tofes @R
PERSONAL DATA
A1
Part-1

(FATea / T / Brifer & et SIS ST §IRT W O & oY)
(To be filled by the Administrative Section concerned of the
Ministry/Department/Office)

1.

IR B AW
Name of the
0] 1 1100=1 PO SRR T T UURRURORRURRN

o fafer (fea/wE/ad) sl & @ ... Yy —

Date of Birth.DD/MM/YYYY........ [ovoir e,
(IN WOrdS) .ot

e st # AR i @ LRI O
Date of continuous appointment Date....veevevveeevreeenne. Grade
To the present grade

I TS T I WA ol ¥ UG feis
Present post and date of appointment thereto

Period of absence from duty(on training,
Leave etc) during the year. If he has under
Gone training specify.



YT - 2 forg aiffer @1 wfded fear 9 2, 979 gRT R 9F @ fag
Part - 2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(e wfafiea @1 oA 9 wEd FRI A e | 03 @)

(Please read carefully the instructions before filling the entries)

1. frd ™ el @ 9 v

Brief description of duties.

2. B W A/ IRer/9m e wWa o for SwiRa fv & @ am o faw fufRa ey oAl A
(RO / Hil Al 3 oy F) o] @) wne-34 W VeT @ AR W I AR e wer A gfe § ool
ST gaTg | (STERV B Y s W @ fore aifie et Ao
Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourselt or
that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target. (Example : Annual Action Plan for your Division). -

e /I /Y BLRIER

Targets/Objectives/Goals ' Achievements

a21..



3. (&) WU AT 2 A S I wed /el /et ) uiy A < ol e i d S | ot Y v o
TG 78 & a3 ga
(A) Please state, briefly, the shortfalls with reference to the targets/objectives/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

(@) Tuar I 7<) T N Sookd N o F1dht e SyARml W 2 AR I o IrRE @ ) I |
(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4TI I W & F gEad! v 9 @) yme wuler affe Reeh feiRe T sl ddver ot @
SRR T B 31 TR 0@ gof ax1 &) 72 oAt ol =8 o Qe o e @ o @ @i

Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31% January of the year following the calendar year. |f not, the
date of filing the return should be given.

A < aTel ARMER & ERIER

Signature of officer reported upon

/10



HIT - 3
Part -3

Wa?ﬁamwﬁuﬁwaﬁaﬁm

Gt g foar g Rvan o 2 @ 110 @ R

TR BT AIRY, T8l 1 999 B S0 BT JAT 10 Ieaad S0 6T Sooid el 2 |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(war wiaftedt @t w3 A ved Rt # e @ g )

(Please read carefully the guidelines before filling the entries)

(%) @ PR & TEUiE (39 AT O R 40% E)

(A) Assessment of work output (weightage to this Section would be 40%)

EIRLER eI

Reporting
Authority

(et Hm7-5 &t &R 2)
Reviewing Authority
(Refer Para 2 of Part - 5)

TR TGN @ 3TeER

Initial of Reviewing Authority

) gafed | @ oRykr /v @
IUR W mEfed frar o ard

Accomplishment of planned work/work
allotted as per subjects allotted

i) PRI @1 Pife

Quality of output

iii) faveUTS e

Analytical ability

(.v)WWﬁWﬁT/ﬁTﬁW
SR

Accomplishment  of exceptnonal work /
unforeseen tasks performed

forfa o R et PeraR sofiEvr

Overall Grading on ‘Work Output’

(a)wﬁwﬁﬁﬂwaﬁwisum(ﬁmmmso% )

(B) Assessment of personal attributes (weightage to this Section would be 30%)

TR TOBRL RIBEAR TRER @ MEER
Reporting (e -5 a1 &1 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part - 5)

) o B argfed

Attitude to work

iy e &1 a
Sense of responsibility

i) ST T eI

Maintenance of Discipline

iv) AWYYT &THATT

Communication skills

v) g T

Leadership qualities

vi) o1 @) WGl B P PR DI e

Capacity to work in team spirit

vii) T SR FT FEROT G DI &P

Capacity to work in time-schedule

viii) ORVR T 99

Inter-personal relations

vii) 97 By 1q afdad

Overall bearing and personality

AT (2R W Eed ey e

Overall Grading on ‘Personal Attributes’




(8) YOS BT BT[RBT (SH T FT AR 30% B)

(C) Assessment of functional competency (weightage to this Section would be 30%)

gfde TRER | @S TRER @ R
DG (et wm-s5 &1 84 2) Initial of Reviewing Authority
; Reviewing Authority
Reporting (Refer bara 3 of Part 5)
Authority

y rm /sy /o o avaa @ 83 A

Knowledge of Rules / Regulations /Procedures
in the area of function and ability to apply them
correctly.

iy e T T @ g

Strategic pianning ability

iiiy fvfa o9 @ e

Decision making ability

iv) GHGY AT
Coordination ability

v) FRT P OURT T BRI e B

Al
Ability to motivate and develop subordinates

L -

vi) UEd oifadd

Initiative .

YIRIE G W G [FeATdt S

Overall Grading on ‘Functional Competency’

YT —~ 4 qHN
Part -4 GENERAL

1. s @ e e (o A i)

Relations with the public (wherever applicable)

(ST 2 A §7 IaRaTdE UF afER T AfT W gua o )

(Please comment on the Officer's accessibility to the public and responsiveness to their needs)

2. Wi

Training

(aam frerd ) wnfen o ot R 3 o o R ok 7 R B g 3 T v @ frg R 7)

{Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)

6//



3. W@ o Ryl
State of Healith

4. JIfTT
Integrity
(war HfPr @ Wil ) Rt <)

(Please comment on the integrity of the officer)

5. wiiaed e grr AREN A wE ARt @ adR (@ 100 vt ), R amed &7 v el
817, SRITRY ST, Fecaqel SR (e ¥m-2 @1 a(3) T o) T3 ga 9 & 9y arfdgfe R 8|
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

6. Wﬁéﬁ?&w{m—é%a@a,aamaﬁﬁqw@%mm@ﬁammml

Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.

|

yfedeT IRER & TRmR
Signature of the Reporting Officer
RIR TH A6 AR A
Place.............oeennee - NameinBlock Letters:...............ooiiiiiinn
TSH:
DEeSIGNALION:. .. .o et ereeen it e
feie i @ afy
Dater..oooeiiieinnne, During the period of Report:............c..cooiienn



YT - 5
Part -5

1. g aREd @ s

REMARKS OF THE REVIEWING OFFICER:

e afa @ swria @

Length of service under the Reviewing Officer

2. T 9 AM-3 g W-4 7 Fiq a1 qen AR i @ dew A ftaes ofer g 5 R qwien @ weEa
82 T AN ARHR) ) SEHRY IUARRN /Ay sRmaael @ ey ¥ R MY e & wewa &2 (At
W~ 3@)(1V) TN AT—4(5)

(@R 3 wfaee IR g™ A T @ R Weree ouied @ wewd T € o U o Hwied 39 ave & Y m ' A § @
e & JMER F)) ‘

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

Yes NO

3. A &M A Raft & quat TP FRY a0, q $E W A @ R oY P 9ge @ e Wied &2

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4, e ARE g Bem TR | QU FHETA B (T 100 Tt W) R ofverd e we fovvana @
wed &3 g4 oW vl & 1@ 39 gda ant & g afgled anfe &

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections.




5. ftded 3 HM-3 @ We-¥, WS- T We-F & R MY ¥R T MR W Gief feax Tegmoids T |

~ Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

Jd RPN B FRIER
Signature of the Reviewing Officer
TH GG R H
Name in Block Letters:.............ccooovviiiiiiiiin
REGILK
Designation:.........coooiiiriii
yfraea ot ey



(i)

(i)

(iif)

(v)

(vi)

TS AR & TR TUINAIR R el femnface

Guidelines regarding filling up of APAR with numerical grading

TiiUeR @ v e W ok amMgde qon wafa ¥ Q0 g R @Ry |
The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

Ig I @ W € 1 e 2 @ 5 wffevwr (rfs e @ kvt @ gw famer Sofier @
yiiae) a1 fRiRre smwamal @ A 9 gom a4 vafa oy alifor R am ok §¥ W 9 s
10 % 0 o @ g A fRre Sualal @ w4y A sifew fear g ol 12 dperar 910 fovet &l @
e s A Ry o 9 weva &) wifas 9o YoM ad g0 IRided W@ iieied SRl 3
el ST @1 guiRy 97 M 98w g § iR weali @ qer A e ey |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10

- would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be

rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

TEUHR FT 8 10 B 4 @1 e IS mmﬁmm/u‘mﬁf%maﬂwwﬁ

T SR @ oYy 9 g S
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of caiculating average scores for empanelment/promotion.

TSR P16 T 8 B BT @ 4§19 T aieR “agd srwT forgl WOl q g 7 far @
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TR FT 4 T 6 W BT B 419 T gfiewwr “eretT fodn e aur yraie 5 smm)
APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

THIUeR &1 4 § & F Faxe " forgr S|

APARs graded below 4 will be given a score of “Zero”.



