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Introduction

Since 1967, the Indian council ofAgricultural Research has been sponsoring the organizing ofsurnmer
Institttte/ short courses (Now re-named as summer School/Winter School/Shor.t Courses] in different
discipline ofAgriculture, veterinary, Aninral sciences, Home science and Fisheries subiects in Agricultural
Universities/ ICAR Institutes. The purpose of organizing summer School/winter school /Shor.t courses
are to bring about the qualitative ilnprovement and to update the teachers, researchers and extension
specialists in the latest knowledge and techniqnes in the field oftheir specialization, to provide necessary
orientation to contemporary problems, to provide a common forum for co-professionals to interact and
exchange experiences and also to maintain a feedbacl< to mal<e resear.ch and eclucation more releva.t.

L. OBJEcflvEs

The scheme of Sumnrer School/Winter School/Short
following objectives:

Courses was initiated by the Council rvith the

i. To provide advance training to the college /university/-institute teachers, researchers and
extension subject matter specialists in agricultural sciences and to update thcm in their fields
of specialization.
To expose the participants to new l<nowledge that may have accumulated in the subject of the
area concern ed.

To provide a platforrn for instructional programnre in specialized area of ilterest, which
no.nally is not offered through the prescribed curriculum for acadernic degrees.
To refresh theil' concept of basic sciences that are relevant to the understanding of new
scientific knowledge eamed in their subject.

v' To provide an opportunity for decision anci exchange of ideas to specialists /teacher.s in the
same field with a view to increase contact and thus to develop understanding of each other,s
achievenrents and problems.
To provide an opportunity to the participants to be exposed to specialized technique ol
teaching or research and also to participate for themselves on an experinrental basis.
To foster inter-institutional co- operative research /teaching projects.

2. THr DtREcroR oF suMMER scHooL/ WTNTER ScHool /suonr couRsE
The Director of Sumnrer school/winter School/short Course [narned in the proposal apd in the

sanction letterJ is the individual whom the ICAR views its liaison officer with rhe grantee institution for
the academic aspects of the programme. Director is a faculty member who participates acti\/ely in
teaching in the project and also has responsibility for arranging and supervising t5e ipstitutional
programme, acclt'tiring stalf and equipment, selecting participants, arranging facilities for rneals ancl
housing, authorizing expenditure of funds aud submitting the required reports.

3. ColrurrurNT oF FUNDs

No fund may be committed for the school until the sanction letter is received. The sanction letter will
specify the total amount of the grant and will describe the manner in which it is to be paicl to the grantee.

Some grantee institutions advance funds to the Director of the Summer School/Winter School and
Short Course inln-rediately on receiving the sarrction letter and before the cheque arrives. The practice has
proved to be extremely lielpful in nraking early commitments necessary for the operation of Sc6ool.

4. ConnespowDENcE AND vtstrs

il.

lv.

vl.

vii.

If at any tinre there is doubt about the applicability of a particular- statemenr,
which answers are not available in the booklet, the Director should not hesitate
Director General (Edu.), lcAR, Krishi Anusandhan Bhavan II, New Delhi 110012.

or if qr"restion arise for
to write to the Deputy



lf field trips are to be conductecl, they should contribute in a tangible way to t5e academic
programmes' A well structttred short trip to a nearby'location rnay accomplish the sarne purpose a long
and tedious trip will do' Regardless oIthe nature of the trip, its content must be we]l defined in aclvance,
several days before a field trip. The site should be visited by members ol the staff, who shorrlcl then
prepare a briefhandout for detailed appraisal to the participants for the purpose ofthe tour.

5. TESTING

Directors of a summer School/ Winter School/ Short Course should specifically advise the participants
to come prepared for appearing in Evaluatiotr Tests. The main idea of a Summer School/Winter School/
Short Course is to train the participants for improving their teaching cornpetence, hepce ar:tive
participation in the course is to be examined through these tests, as a part of training evaluation
procedures.

Tests are ordinarily given about once a week [L] to acquaint the participants with teaching and testing
technique which new to them, [2) to keep the participants informed on their progress, (3] to infornr the
staff on the effectiveness of the instruction so that content, place level, and organization of the school
programme may be constantly motlitored, [4) to identify the most capable participants, an4 (5J to
identify participants who need extra help.

5, THE SYLLABUS

When new subiects are presented through lectures or practical, the Directors may discuss with the
participants the way in which the new subiect matter and new approaches of teachilg may be
incorporated into teaching programmes. For this purpose, the college syllabus rnust be examined and
discr'tssed' Ways in which understanding of tl're new material may help the teachers to rnal<e better u.se of
the syllabus should be pointed out.

7. Fnculrrrs

while standa.ds of adequacy of facilities vary somewhat with the objective s
certain minirnum requirements. There should be supply of drinking water
Ventilation which is normally adequate may not be so for the summer season,
required in the class-roonrs, libraries and hostels, Extra illumination, whenever
libraries and for microscopy should be provided.

8. PLANNING PHASE

of the school, there are
near the class rooms.
and extra fans may be

needed in classrooms,

Careful planning is essential to the success of a school progralrlnre. 0ther essential elenrelts of success
are componellt academic staff, adequate materials and facilities; and a synrpathetic understanding of the
problerns of the teacher- in service which will becor-ne ineffective unless the details of the prograrnme are
well thought out in advance. Detailed planning mist be done in case of uncertainty whether- the school will
be supported by a grant or not.

II.

I. Instructional staff: The School should be staffed by scientists who are conlponent in their.
field and skilfr,rl in subject matter presentation. Staff members should be sympathetic and
conversant with college teaching problenrs. The teaching methods should be flexible enough
to be adapted in the class roonr preserrlations, after the school has began accorcling to t1e
needs, capabilities, and bacl<ground of the participating teachers.
Programme and schedule: Cotnprehensiou of fundamental concepts and relatior-rships nrust
be stressed rather tlran review or recitation ol descriptive matter in the coliege curriculum.
The specific ways in which the school prograr-n is related to the needs of the participants at
the start of the programme.

In tl're teaching of science, practical play a crucial role in learning. If work in the laboratory is properly
supplemented by srnall group discussions, fonnal Iectures may be minimized to the best possible.



The r'veel<ly schedule shotrld not be less than 35 hours of an inforntal academic participation,
excluding coffee breaks and social hours, spread over five-and -a half days. Allocation oltime for florrnal
and informal participation may depend on the subject concerned. 0ne common pattern involves morning
Iectures and group discussion, and early evening film sessions.

Enrolment as a non-participating observer or less than the full session should be allowed, Sincc qurz
tests are a part of every progralnme, prospective applicants should be told that the awarcl of thc
certificate will depend on the achievement of the reasonable standard of performance and t6at the
programme will include tests as well as the study of testing as an effective teaching advice. At t5e
discretion of the Director, certificates of conrpletion may be denied to participants who clo not indulge
thetnselves seriously to itnprove tlteir teaching competence during the school prograrnrne.

9, PosT PLANNING PHASE

As soon as tl-re grant is released, received and accepted, procnrement of supplies for the Irlstitute
should start and the local brocl.rures should be distributed. Enough nurnber of copies shoulcl be multiplicd
to allow the contemplated distribution (teachers, principals, Supervisors, education otficialsJ to
insli[utes/universities shou]cl be sent to ICAR.

Selection of participants: The last date for receiving application from the participants to par.ticipate in
Summer /Winter School; and Short course may be kept 3 to 6 weeks in advance of the starting date for
Summer school/Winter School and Short Course.

Each School will be open to all applicants working in the college recognizecl by the ICAR for ararar.cl oi
lellowship and in Research Institute / Farms / Stations who meet the eligibility r.equirements for
admission. Participants will be selected on the basis of tlieir ability to benefit from the programnre and
their capacity to develop as teachers ofagricultural sciences. Selection will be rnade according to criter-ia
announced by the Director and consistent with eligibility reqr.rirements set forth by tlte ICAR in the
programme in the school. Nonnally the list of selected participants may be sent to ICAR for fbrrnal
approval. Admission for participants is ordinarily limited to teachers, research workers of the sr"rbject or
supervisors who have had atleast two years of teaching /research experience. To encourage the
underpinrling of agricultural sciences within basic sciences and to address both fundanrental and appliert
research problerns, a few participants fronr the basic sciences should also be selected.

The nlaximum ttumber of participants should be fixed at 25. At the same time 25Vo more
participants may be selected initially by the Director while issuing the admission carcls i.e. fr-o1r the
waiting list, another 10 could be forwarded to keep thenrselves in readiness to join at short rrotice to iill
vacancies oflast minute dropouts, normally not later than 5 days before the start ofthe school.

When the participants are offered appoir-rtrrrents, each candidate slrould be asl<etl to replyimmecliately
with his firm acceptance. LIe should be told that the cancellation for casual reasons after acceptance will
be regarded as the serious breach of ethical conduct since it may deprive other eager teachers who could
l-rave availed of the available opportunities.

The participallts Inay be required to give their dietary requirernents and travel scheclule. In case
participants number to join is falling short 50%o of the total strength fixed for surnmer
school/Winter school/Short courses then the organization of the same be postponed. The Director
may at his discretion, admit only 10% or 3 candidate of the numbel of total participants from amongst the
local candidates in case of vacancies due to last minute dropouts, provided (1J they are qualified [2] they
participate fully, and [3J they receive no boarding and Iodging and local transportation. ln a case, tire
Director wants to enrol ntore local candidates than L00/o of the participants; he rnay clo so with the
pernlission of ICAR well in advance.



Registration of participants: A registration lee olRs.50 per participants maybe fixecl ancl the salre lray
be collected from the participants at the time of their registration for joining the Summer school /winter
school/ Slrort courses. This will ensure against last minute dropouts in casual manner. The amoupt so
collected should be paid over to the host institutes for sr,rpplementing the students welfare activities,
instead of rnaking a separate allocation out of the Summer school/Winter school /Shor.t courses buclgct
for the purpose.

SUMMER SCHOOL /WINTER SCHOOL/SHORT COURSE NEED TO BE REVTEWED /MOINTORED
EFFICIENTLY BY NOMINATING ONE EXPERT FOR THE PURPOSE

1O,THE SCHOOT IN SESSION

' staff Meeting: Weekly meeting of the entire instructional staff, if necessary should be helci to
review the Iist ofnlaterials needed [usually 1 to 2 weel<s aheadJ for each day's assiglnrent.r Receptiou and orientation: A menrber of the staff should be assignecl to receive the
participants as they arrive on the campus and nrake sure lhey are comfortably settled.

Each participant is expected to have full attenclance. Participants who arrives late, learre early,
or spend time elsewhere for any I'eason may be paicl only for the days of their actual attendancc
at the school. cash arrowance in rieu of boarding are not pernitted.

An orientation session should be well planned and supplemented by carefully conrposed
colnputer printed tnaterials, which should require not more than 20 to 30 minutes. Expenses of
an inaugural function may be charged to the university /institute budget, if it exceeds the daily
operation expenses.

r Medical Care: The Director will be responsible for the medical needs of the participalts. If the
grantee institution does trot ernploy a physician, one may be retained for t6e purposes of the
institute' Participants not living in the hostels shoulcl be excluded frorn this facility except
laboratory accidents. The ICAR cannot assume any liability in respect of accidents, illnesse-s or.
clairns arising out of any work nnclertaken with the assistance of tl-re grant.

o Closing the School/Short Course: The final meeting of the school/Short course may servc as a
closing function, but no extra rnay be sustained from the school/short course budget. At t6e final
meeting the Director may invite a high ranl<ing University official/eminent educationaljst to
distribute the certificates of completion. Plans for immediate follow up of the participarrts r.rray 5c
discussed' Fronl experience, it is found that the participants attach much importarrce to thc
certificate, so it should be printed and made reaciy in advance. A sample wordilg is:

This is to certi$r that Shri/smt./Km. (Name of the participant) has participated in the summer
School/Winter School & Short course in (Name of the discipline) for {College InstituteJ, organized
by Indian Council Agricultural Research and held [Localiry) from (Dare). The School/Short
Courses consisted of lectures, demonstrations, discussions and practical exercise based on latest
developments in (Nanre of discipline).

The certificate should be inscribed with the place and date in words and should bcar thc seal of
the university /lnstitute, the signature of the Course Director, and signature of the Vice-Chancellor/
Director.

EVALUATION OF SUMMER /WtNTER SCHOOL & SHORT COURSE

For evaluating the Surnmer/Winter school & short course from the view point of participapts, a
comprehensive survey on a pre-structured personal interview scheclule, may be developed for the subject
of the Summer/Winter school & short course. A sample copy of the structurecl interview scliedule
developed by the Council is given in Annexure.

This stutly should be conductecl cluring the last week of Sunrmer/Winter School. Director of the
Summer school/Winter school nray collect all the evaluation data frorn the participants ancl analyse clata



witlt the help of Extension/Statistics and send a comprehensive report to the council. This stucly will be
used in future for organizing problem oriented and need based Summer/Winter School as has been
recommended by the National Conimission on Agriculture.

11, FISCAL REPORT

It is imprudent to try to spend left over rnoney in a hurry at the end of the school/Short cour.se
programme. It nray be returned to the Council as directed below:_

The fiscal |eport should be submitted to the ICAR in duplicate by the grantee institution and signed by
the official; who is authot'ized to commit the School/short course and in no case later than 60 days after
the closing date' The unspent balance should be returned in the form ofbank draft payable to the
secretary, ICAR, New Delhi. Accounts are subject to Government audit, and the verified utilizatiol-:
certificate should be sent to ICAR as soon as it becomes available.

12. SUMMARY OF REPORT OBLIGATION
l. Director''s Repot.t

il. Fiscal Report
lll. ComprehensiveEvaluationReport

13. Submission of Audit Utilization Certificate

2 copies immediately at the close of the School
2 copies within 60 days at the close of the School
2 copies within 60 days at the ciose of the School

The balance amount will be released only on receipt of the Audit Utilization certificate on the
basis of actual expenditure incurred on summer/ winter school/ short course duly aurlited by the
auditor of the Institution and countersigned by trre competent autrrority
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OFFICE MEMORANDUM

Sub: - Revised Rates/financial norms for the conduct of ICAR's Summer/Winter Schools and
Short Courses.

In supersession of all earlier orders of this office on the above subject, the matter has
been further considered by the ICAR and the following are the approved revised
Rates/financial norms for the conduct of ICARs Summer/Winte-r Schools and Short Courses.

These rates functional norms will be be applicable with immediate eflfect to the
summer/winter Schools & short courses which aie yet to be conducted and subject to
approval ratification by Coverning Body of ICAR.

Sl. No. Head Existing rates Recommended ratei-*-
I

L Boarding and Lodging:
Facilities for wholesome meals
and refreshments to made
available by rhe Institutional
Head in keeping wirh local
condirions.
Local Participants are not
eligible for boarding and
Iodging, however, local
hospitality i.e, working lunch,
tea, etc. To be provided subject
to al iimit of Rs. 100/- per
participants per day,
ParticipanLs are to be provided
accommodation, free of cost, in
the institutional Guest
Hqqse/hostel

21 days: Rs. 1,05,000/-
10 days: Rs. 50,000/- @ Rs.
20O / - per participant per day

2L days: Rs.2,62,500/-
10 days: Rs. 1,25,000/- @ I{s.
500/- per participant per day

2 Travelr
The participants will be paid
for the journey, to and fro,
restricted to AC-ll tier train
Fare or bus or any other means
transport in vogue, as the case
may be, ActuaI certificate by
the participants. TA may be
paid from the place of duty to
the summer/Winter
School/short Course Iocation
and back by the shortest route.

21 days: Rs.90,000/-
10 days: Rs.90,000/-
(As per actualsJ

2L days: Rs. 1,50,000/-
10 days: Rs. 1,50,0001-

[As per actualsJ

3 Offi ce supplies, laboratory
equipment, chemicals,
comm unication charges,
laboratory overheads etc.

2l days: Rs.90,000/-
10 days: Rs. 30,000/-

2L days: Rs. 1,00,000/-
10 days: Rs.40,000/-

I

I

I

I

I



4 Honorarium to Secretariai

/Clerical /Technical
/Laboratory stafi Class lV
[maximum 8 personsJ

Rs. {000/- @ Rs. 500/- per
person

Rs.8,000/- @ Rs. 1,000/- per

person

5 Honorarium to Academic Staff
Honorarium for Course
Director, Core Academic Staff
(four additional staffl, other
lecturers with maximum of two
lectures per person.

21 days and 10 days:
Toral Rs.16,0001-

[Director: Rs. 2500/-
Core Staff: Rs, 1500/-
Per Lecture: Rs. 500/-)

21 days and 10 days:
Total Rs, t6,0001-
IDirector: Rs. 2500/-
Core Staff: Rs. 1500/'
Per Lecture: Rs.500/-j
I No Change)

6 Honorarium and TA/DA for
Guest Lectures [not more than
fourl with travel as per their
entitled class, including
honorarium per lecture with
maximum of wvo lectures per
person.

21 days: tu.60,000/-
IRs. 500/-per lectureJ

2l days: Rs- 1,00,00C/-
(Rs. 1,000/-per lecture)

7 Miscellaneous and
contingencies

21 days: Rs. 10,000/-
10 days: Rs, 5,000/-

21 days: Rs.20,000/-
10 ays: Rs.10,000/-

,- ---

l.

2.

The revised rates/financial norms wili also be applicable to training courses conductecl
under CAS/Center ofAdvanced Faculty Training other ICAR sponsored training courses
for similar duration which are yet to be conducted from the date of effect of these rates. The

other conditions for conduct of the course are given below.

Duration and number of participants are to be taken inlo the account while giving individuat
financial sanction to each Sumrner/Winter School and Short Course. i.e. if duration and nurnber
of participants are reduced, proportionate amount is to be deducted frorn all financial items
indicated above.

It is rnandatory to provide lecture notes and practical manual, as the case may be, io the
participants, at the beginning ofthe course.

Copies of lectures of SummerlWinter School should be placed on the lnstitution website and

also distributed to the Library/Agricultural Universities/ICAR Institutes on a CD by the
Director of the Summer/Winter School.

4. Summer/Winter School should have at least 15 participants (minimurn) or 50%o of the

maximum number fixed per Summer/Winter School.

5,

6.

Academic staff members are to be involved closely in the lectures, discussions and laboratory
work. Supporting staff for laboratory work may be drawn from the research scholars, technical

staff etc. Honorarium is payable to the Academic and other staff from ICAR organizations also.

Number of local participants should not exceed 10% of the total number of participants.

(M.B. CFettl)

Assistant Director General HRD),/l*\tr-, ARlc, DK,Y)D;

VZ.*t r? .y0aal.rny.n^ tlo__ u.teb<*l,--o1rco*

Phones: 011-258436i5 (O). Tele Fax: Olt-2584O851. e-mail: adohrdl.icor@gmail-com
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I

I



Copy to:-

(i) AII thc Vice Chancellors of Agricultural Universities (AUs- comprising of SAUs/AUs/AAI-
DU/CAU/ICAR-DUs/CUs travlng taculty of Agricultur.e)(ii) Al1 the Directors of ICAR Insritu;es(iii) Controllerol'AIIAgriculturalUniversities

(iv) Finance & Accounts Officer of ICAR Institutes.(V) PS to DG,ICAR
(vi) Secretary,ICAR
(vii) Financial Adviser of ICAR
(viii) Director Finance of ICAR(ix) DDG (Education)

'"'''i -''\* 
'*_u-":1,

Assistant Dircctor General (I{RD)


