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commerce Secretary, Govt. of India, New Delhi has issued a D.o.No.
0llGeMl2}l8 dated 05.01.2018 regarding updating the Government e Marketplace portal
(GeM 3.0 version). The above mentioned D.o.alongwith report from Aug.,20l6-
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D O. No 0'1/GeM/2018

Ti f{*ft-1rool1
COMMERCE SECRETARY
GOVERNMENT OF INDIA

NEW DELHI.1lOO,Il

05 January 2018

Subject: Government eMarketplace _ update
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At the outset, I would ,U ,o personally thank you and your team for the tremendoussupport extended in our GeM journey, so far, GeM was conceptualized as an end to end online' platform for improving overall efficiency and transpare.ncy in public procurement and provide an. oPen, inclusive an{ transparent platform for all Ministries, Departments, pSUs and affiliated,. -_p bodies, centre and state airt 

", 
tt,aicaters toih"ir'pro.uru*ent need.

Qj(f-.^{' GeM for the first time provided a barrier free and open entry to all sellers, small and big91: alike lt moved away from the mistrust based rate contract procurement system, to a paperless,'f o- cashless' contactless and mutual trust based ry;iu; wherein buyers and sellers participate andry O transact- transparenily and effectively.

GeM 2 0 (pilot) platform was launched on gth August 2016 and as on 3l.rDecember 2017,offered 3'7 lakh plus products and 13 services to its 0.78 rar<rr plus o*" sourced through 0.54Iakh plus sellers and service providers. Through i.ag lrr,r, plus clocked'transactions amountirrg to' lNR 3300 crores plus, GeM provided savings"to tritune of 25yo, ou".. ul.u"p;il, 
";1,;;;:r,The value proposition of GeM has res-onated not onry amongst the central Ministries,Departments, PSUs but also across states and Union Territories.io t9 states and UTs havesigned MoUs for exclusive procurement through GeM.
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.|.?;S:,.lX:j:r:Sfl,,1,gjrli,:gat tfe need for further enhancements ro the pratform
N '1 rrre rearnlngs lrom GeM 2'0 pointed at the need for further enhancements to the platform,

il*::yrTl'iil',i:L:T:ify:jj::i ,*";r*[i,r-:qian pubric procurement through GeM
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l' write to you at this juncture as we are about to transition to the scaled up GeM 3.0version' to share a report on beM 2.0, highJights foiinu pLrioo August 2016 to December 20.17.This GeM 3'0 version will.also naturally require time to stabirize, hence I request you to extendyour support and guidance in this phase as always.

All Secretaries, Gove
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I Rita Teaotia ]
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rhe 6eM plaiform'was launched on gsAugg3i ,2}t6with lhe aim to fabilitate pr,oppremenl at the ri[ht pr'ice,

right quality and right quantity in a transparent and effrcient manner. The platform is currently running a pilot

phase i.e.the GeM 2.0 version. ln its endeavor to continuously evolve towards becoming a world-class, robust

and a state-of-the art portal, GeM will soon launch a scaled up version GeM -3.0. This will be a significant

enhancement over the current version of GeM 2.0, and will be launched on 26th lan, 2018. This document

covers the key achievements and learnings from GeM 2.0 and enhancements and key features that will

be a part of GeM 3.0.

GeM 2.0 Journey

Key statistics and achievements

ln its journey since Aug 2016, GeM has achieved significant scale across the buyer & seller ecosystems as well

as in terms of transactions being conducted through the platform:

Keystatistics of GeM 2.0journeY

781000+ buyers

54,000+sellers
3,75,00O+products & 12+ servlces

$x GeM
Government

e Marketplace

a

a

3000 Cr+ transaction value

1, 88,0CLLI tra nsacti on s

25%osavings over base price

65%+transection value on GeFnl

was through Direct/11 purchase

During the last year, GeM has consistently demonstrated a strong growth trajectory:

Gem has rapidlygrown in terms of onlinetransactions
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ln addition to achieving significant scale, GeM.has also made considerable progress in achieving its key

objectives:Openness& lnclusiveness, Efficiency, and Transparency as highlighted in the figure below:

GeM has made significant progress in achieving its objectives

Z\ilrell
\--s-//

\ (-'l

.lntegration with UdyogAadhar; MCA 21, PFMS, CGDA and SEBI empaneled

rating agencies for robust registration process

. MoU with Quality Council of lndia to facilitate q u ality in procu rement

.25%savingsoverbase price for buyers (lNR 6.5+ Crore saving through demand

aggregation of smartphones in one purchase)

. MoUs with M/o MSME, CSCfor accelerated training & onboarding of MSM Es

.MoUwithCll(GeM5amvad)tocreatefurtheiawareness

.Trainingof35 K+ buvers and sellers conducted across 85 cities

. Cornpletely online, end-to-end p rocurement process

. El iminated d irect interface between buyers & sel lers

. Readily available data of all transactions

Key p,ortrters irt

jaurneti till now.
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GeM has taken significant strides in creating an efficient ecosystem that is cashless, paperless and contactless.

GeM has already been been recognized globally in lts pilot 2.0 run:

..: :r1\/\/\/ 9= GeMu-t 
"h."?lx#i-il'"

GeM has been awarded as one of the winners of the South Asia
'Procurernent lnnovation Awards of the World Bank, 201,6



Transactions

As highlighted in figures below, GeM platform has successfully enabled supportfor many types of transactions

(Direct purchase, 11, Bid/RA) being leveraged by buyers and sellers. Moreover, the openness of the platform

has allowed sellers from across the nation to do business with different organizations of the government:

GeM platform supporting an ecosystem of manytypes of transactions

Transocting entities & products Mode of purchose
% transociion ::6 transociion
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Lr-Purchase @ (@

Bidding
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As cn 31" Dec.

Open GeM Platform witnessi seller participation from across the nation
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Service levels and compliances

GeM aspires to move to 100% online payments to ensure a truly cashless procurement process. This will not

only make the process efficient but also improve timely payment assurance. While GeM has made steady

progress in improving payments performance as shown below, further improvement can be achieved through

support of stakeholders.

States on GeM

While Rule 149 of GFR makes procurement through GeM mandatory for items listed therein for Central

Ministries, Departments and Bodies, GeM has also collaborated with 19 States and UTs to sign MoUs for

procurement through GeM.

Ge rn has signed MoUs rruith 17 States and 2 UTs

ffi H @@

@
Manipur

,ffi= @
vadhya Pradesh Chhdnisgarh t'tagJond

J harkhand Telangana

Arun{hal Pradesh

@c
Andhra Pradesh

Puniab Haryana

ffi
ffi

BRflrEIug Ti*rR bffialffi'
Uttarakhard Puducherry

Payment performance i m proving steadi ly
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On time <30 datrs deiay 30-CC days delai >6O daYs delaY

I es on 31 Aug, 17 S As on 31 Dec,17

1 improvementcan be

i achieved through suPPort

i of stakeholders in

i adhering to payment: aoneIInE [o pdytIlell

i guidelines and SLAs.
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As discussed earlier, moving all payments online is a key aspiration for GeM. GeM is implementing pool

accounts mechanism to ensure seamless online payments through its platform for many buyers. As shown in

figure above, first pool account has already been operationalized with Uttar Pradesh.

Obseryations & learnings from GeM 2.0 journey

ln its journey up

product& service

till now, GeM has gained considerable experience across a diverse

categories. Key observations & learnings so far can be categorized

set of buyers, sellers and

in 7 key buckets:

learnings and observations will form an integral part of

Key observations and learnings from GeM 2.0 across 7 main buckets

@rc
1.Need for ERP integration

2.1 mprovement i n Techn ical Para meter defl nition

3.Enhancement in search & discovery process :

4.Providing sTstem enabled decision support :

1.Need for unifled rnarketplace policy

2 Addressing inconsislertcy across eristing policies

3 Better clalry, communication on role of GeM

l.Needrto create strong 'pull' to attract sellers

2.simplification of seller registration Ptoc€ss: 
. _.

3.Autornated,,capability driven credentia I verification

4.FurtherimprovementstoenSureinclusivenessandotjVlsupportforexpansion

l.lmprovement in servicing of customers

2.Need to scale uP call center

3,lncorporation of feedback mechanism for buyers

4.lrnpleftlentation of demand aggregation, bunchlng arrd bundling

l.NeedforpredictiveanalyticssuchasdemandforecastingtoenSUreavailabili\
2.C:pability for arlal'flics-led user ratings

..aoes.rgningdashboardstoenabtedecisionsuppor|forbuyersandsellers

, 1.Need tbr rollout of GeM pool accounts mechanisnl

2.Move to 100% orlline PaYrlents
' 3 Fayments integratiorl for PSUs through ERP

2.Ensuring best-in-class org capabilities for a world class e-procurement porlal

, 3.Cldrly aefined talent acquisition, relention and performance managernent

mechanisms

As GeM's current avatar

the functionalities of the

reaches its end of life, these

scaled up GeM 3.0 version.
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Way forward: GeM 3.0

GeM 3.0 enhancements

Multiple key enhancements and functiona lities

identified as part of GeM 2.0 journey, both at

will characterize GeM 3.0 are as follows:

have been planned

policy and platform

as part of GeM 3.0 to

level.some of thekeY

address challenges

enhancements that

Enhancements planned as partof GeM 3.0launch

iO,.,anceO O'ecision suppor-tto recommend mode, parameters & weightagecf

i,ro.*.*.nt by buyers depending on skill & cost of products/services to be procure d

€. fiIi,,:ii5:i;1.!il'J..,)ilJTT['3i;:"'.T[';::'

ffi" 
via versioning to enable greater
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^,
io enable informed decision making through

rvrlriii-Anlunid6ano marttet based bunching of products and services to enable

Support foi mulriple lansuaees to etrhance openness and usabilily of the platlcrr t; a

I much larser set ol sellers and buyers
I - _'1

to improv'e aVailability of rich, automated i rlio rmation e' g'

to enable realization of greater savings for buyers

A *.lln"fr.d transition strategy has been laid out to ensure a smooth transition of GeM from its current 2.0

version to the scaled up 3.0 version. The strategy aims to ensure:

. Zero data loss

r Continuity of operations for past business as usual

r Minimized downtime and disruption of GeM's business offering

r Transition ielated communication with all related stakeholders

Expectations from sta keholders

As mentioned earlier, GeM will migrate to its 3.0 version on 26'h Jan, 2018. As GeM makes this significant

change in its aspiration to become a world class online procurement portal, the support of its many

stakeholders in adhering to guidelines, SlAswould be imperative to ensure success. Given the complicated

nature of procurement +ace, many challenges would need to be addressed during the stabilization phase of

GeM 3.0. your continued support in this journey will be a crucial building block for GeM to achieve its stated

aspiration.

Platform
tenhancements

for buyer&
seller

engagement


